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1. HEJIX OCBOEHUA JUCHHUITJIMHBI

Llenpto ocBoeHus ydeOHON aucHUIUIMHBI «OpraHu3anys W YHOPaBICHHE KOJUIEKTUBOM H
KOMaHJ000pa30BaHUEM»  SBISAETCS O3HAKOMJIGHME MAarucTpaHTOB C OCHOBaMM  YIpPaBJICHHS
YeJI0OBEYECKMMHM  PECypcaMU  OpraHu3alMM, 3HAaHUSMM 00 OCHOBHBIX 3JIEMEHTAaX CUCTEMBI
KOMaH1000pa30BaHus1, COBPEMEHHBIX TEXHOJIOTUSAX KaJpOBOH pabOTHI.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Huctumumaa b.1.JIB.1 «Opranu3zaius u ynpaBieHHe KOJUICKTHBOM M KOMaHI000pa3oBaHUEM
otHocuTcs K broky 1. Jlucuuniunel (Moayiu) 4actu GOpMUPYEMOIl ydacTHUKaMH 00pa30BaTEIbHbBIX
OTHOILICHUH - 3JICKTUBHBIC TUCHUIUIMHBI (MOYJIN).

[IpenmecTBytomue MUCHUIUIMHEL (Kypcehl, | [locnenyromme AUCHUIDINHBL (KYpPChl, MOJYJIH,
MOJYJI!, TIPAKTUKH ) MIPAKTHUKH )

Camoopranuzarus u texHonoruu | CTparernueckue MapKETHHTOBBIE IPOrPaMMBI
JMYHOCTHOTO POCTA pa3BHUTHS TypU3Ma

Crpateruyeckoe yrnpaBieHHe TypUCTckoil | DopmupoBaHe SKOHOMHUYECKOM cTpaTeruu
JESITEIIBHOCTHIO IPEIIPHUSITHS TypU3Ma

3. IJTAHUPYEMBIE PE3YJIbTATHI OBYYEHUA 11O JUCHUIIJIMHE
Kon n HanmeHoBaHue Konx n unaukarop PesynbTaTsl 00yueHus
KOMIIETCHIIUU (MHIMKATOPBI) JOCTHIKEHUSI

KOMIIETEHIIMH
ITK-1.1. IIpoBogut | 3HaeT CTpaTerMyecKui aHauu3 |
CTPaTeTMYECKU  aHAJIW3 U | OLCHUBAET pe3yabTaThl
OLICHUBAET pe3yabTaThl | AESATEIBHOCTH TMPEeANpUATU cdepsl
JEATEIbHOCTH  MPEAIPUATUHN | TypHU3Ma, BBISIBIISIET (bakTopbI

chepbl  Typu3Ma, BBIABISET | ycrexa.

(dakTophI ycrexa YMeer NpOBOJIUTH CTPATErHUYECKHI
aHAJIN3 W OLICHMBAaTh pPE3YJbTaThl
JESTENIbHOCTH NPeAnpUuaTuil chepsl

TypH3Ma, BBISIBIISITD (bakTopsI

ycrexa.

Biaageer HaBBIKAMH IIPOBEICHHS
IIK-1. CnocobeH p

CTPaTErHYECKOTO aHaam3a u
pa3zpabaThIBaTh

OIIEHUBAHHUS pe3yJIbTaToB
KOHIIEIIIHIO u

NEeSATeNIbHOCTH MPeanpuaTuil chepsl

CTpaTeruio  pa3BUTUA
Typu3Ma, BBIABICHHS  (aKTOPOB

OpeanpusTHii  cdepsl

TypusMa ycnexa.
[TK-1.2.9xoHOMHYECKH 3naer KOPIIOPaTHBHBIE u
000CHOBBIBAET (yHKIIMOHATIBHBIE CTpaTeruu
KOPIIOpaTUBHbIE U | pa3BUTUSL  TOpeanpustuii  chepsl
(GyHKIIMOHAJIbHBIE CTpAaTEeTUH | TypU3Ma.
pasBUTHS NPEANPUATUI chepbl | YMmeeT SKOHOMMYECKU
Typu3Ma 00OCHOBBIBaTh ~ KOPIIOPATUBHBIE U

(yHKIIMOHATTLHBIC CTpaTeruu
pa3BUTHUS  MpeAnpusaTHii  cdepsl
Typu3Mma.

Baageer HaBbIKAMH SKOHOMUYECKH
000CHOBAThH KOpPIIOpaTUBHbBIE U




pa3BUTHS
Typu3Ma.

(byHKIIMOHAIIbHBIE
OpeNIpusITHA  cepsl

CTpaTeruu

4. OFBEM JUCHUILINHBI U BUAbI YYEEHOM PABOTHI

OO0wuii 006EM JUCLHUININHLI COCTABIISIET 3 3aUeTHRIE equHUIBL, 108 akageMHUYecKrX 4acoB.

Ounast popma oOyueHHs

Bunx yuebnol paboThl Bcero | Tpumectp
4acoB
3
KonrakTHas padora (Bcero) 18 18
B TOM YHUCIJIE:
1) 3anatus nexkuuonHoro tuna (JIK) 6 6
13 HUX
— JIEKIUUA 6 6
2) 3anstust ceMuHapcekoro tuna (113) 12 12
13 HUX
— cemunapsl (C) 12 12
— npaktuyeckue 3ausatus (I1P)
— rabopaTopHbie paboTsl (JIP)
3) rpynnoBbie KOHCYIbTALUU
4) unauBUAyanbHas paboTa
5) mpoMeKyTOUYHASI aTTECTAIHS
CamocrositenbHas padora (Bcero) (CP) 90 90
B TOM YHCIIE!
KypcoBoii ipoekT (pabota)
Pacuetno-rpaduueckue paboThl
KonTponbHas padbota
Pegepar
CamonoaroToBka (CaMOCTOSITEIbHOE U3YUEHHE Pa3/IesioB, MPopadoTKa
Y TIOBTOPEHHE JICKIIMOHHOTO MaTepualia u MaTepuana yaeOHUKOB U 90 90
y4eOHBIX TOCOOMH, MOATOTOBKA K Ta0OPATOPHBIM U MPAKTUIECKUM
3aHSTHUSIM, KOJUTOKBUYMaM H T.J.)
IloaroroBka k arrecTanuu - -
OOmwmit 00BeM, Yac 108 108
dopma NpoMEKYTOUHON aTTeCTalluU Baver Baver
3aouHas popma o0yUyeHHs
Bun yuebHo# paboTbl Bcero | Tpumectp
4acoB
4
KonrakTtHas paGora (Bcero) 10,3 10,3
B TOM YHCJIE:
1) 3ansitus nekuronHoro tuna (JIK) 4 4

H3 HUX




— JICKIIMHU

2) 3aHsTusa ceMuHapckoro tuma (I13) 6 6

U3 HUX

— cemuHapsl (C)

— npaktuueckue 3anstus (I11P)

— nabopatopHsbie padotsl (JIP)

3) rpynnoBbie KOHCYJIbTALUU

4) uaauBUAyanbHas paboTa

5) IPOMEKYTOYHAsI ATTECTAIIHS 0,3 0,3

CamocrositesibHas padora (Bcero) (CP) 97,7 97,7

B TOM YHCJIC:

KypcoBoii npoekT (pabota)

Pacuetno-rpaduueckue paboTsl

KonTponbhas pabota

Pedepar

CaMonoIroToBKa (CaMOCTOATEIbHOE 3YUEHHE Pa3AesioB, MPopaboTKa
Y TTIOBTOPEHUE JISKIIMOHHOT'O MaTepuaia U Marepraina yueOHUKOB U
y4eOHBIX TOCOOUM, TOJITOTOBKA K J1a00paTOPHBIM U MPAKTHYECKUM
3aHSTUSM, KOJUIOKBUYMaM H T.]1.)

94 94

Iloaroroska k aTTrecTanuu

3,7 3,7

OO0umit 006eM, gac

108 108

®dopma NpoOMEKyTOUHON aTTeCTallun 3auer Raver

5. COAEP KAHUE U CTPYKTYPA JUCHUIIJTINHBI
5.1. Conep:xaHue TMCHMILINHBI

Ne Ne HaumenoBanue Copnep:xanue paszzena (TeMbl)

pa3nena | pasaena (Tembl)

(Tembr)

Tema 1. | Benenue VYropaBieHne KOJUIEKTUBOM KaK Hayka M NpakThka. OCHOBHbBIE
po0sIeMbI KOHLENIUH yrpaBieHus nepcoHanoM. Onpesenenre U aeMapKanus
yIpaBIEHUS MOHATUM «IEPCOHA» — «KOJUIEKTHB», «KaJApbD» — «UEJIOBEUECKUE
KOJUIEKTUBOM pecypcel».  CucreMa  ympaBlIeHHS — TEPCOHAJIOM. Biacts.

MotuBamus. CnocoOHoctH. I[lonmHomouns. OpraHu3alMOHHBIE U
IICUXOJIOTUYECKHE 3aKOHOMEPHOCTH yIpaBJICHUS.
Opranu3alvoHHbIN, COLMAIBHO-TICUXOJOTUYECKUM, HOPUANYECKUI
Y DKOHOMUYECKHUH acleKThl Kypca.

Tema 2. | KagpoBas IIpouecc muianupoBanus B opranuzannu. CTpaTterus OpraHu3alyy u
MIOJIUTHKA KaJpoBas IIOJIMTHKA. YPOBHM KaapoBoW moiUTHKU. Kanposas
CTpaTerus MIOJINTUKA M KaJpoBbIE MpoLenypbl. JIMarHocTUYECKUE MOAEIU B
pa3BUTHSA yIpaBJI€HUU IIEPCOHAIIOM.
OpraHu3aluu Kputepun 3¢p¢dexkTUBHOCTH U Pe3yJbTaTUBHOCTH  KaJpOBOM

TIOJINTUKH.

Tema 3. | Pernmamenranus Conepxxanne paboTsl 1O  (POPMHUPOBAHUIO OPraHU3ALMOHHOU
JEeSATEIIBHOCTH CTPYKTYPBbI ynpasiieHus. [lonoxxenus 0 CTPYKTYPHBIX
KOJJIEKTUBA MO/Ipa3AEIICHUSAX OpraHH3alHH.

JIOMKHOCT, B CTPYKType YHpaBIEHUS M €€ OpraHu3alrioHHOE
periiaMeHTUpOBaHWe. AHAJIM3 U COCTaBJIIEHHE  OCHOBHBIX




pEriiaMeHTOB NEeSTETbHOCTH nepcoHasna OpraHu3aIuu:
JNOJDKHOCTHBIE ~ MHCTPYKLIMM, TOJOXEHHS O  CTPYKTYPHBIX
MOApa3AeJICHUsIX, TpaBujia BHYTPEHHETO PaclopsiiKa.

Tema 4. | MoTuBauus u | MoTuBanus Kak OCHOBHOM KOMIIOHEHT CaMOCO3HaHHs pabOOTHUKA.
ctumynupoBanue | Omiara W CTUMyJMpOBaHUE TpyAa. TpaJulIMOHHAs CHUCTEMa
IepcoHana KoMmneHcanuu. «HerpaauinuoHHble»  METOIbl  KOMIIEHCALUU.

N3ydyenne  aKkTyaau3upoOBaHHBIX MOTPEOHOCTEH W  MOTHUBOB
COTPYAHHUKOB. Pazpabotka BHYTpU(UpMeHHOU CHUCTEMBI
CTUMYJIMPOBAHHUSI IEPCOHAJIA.

Tema 5. | KonTpoJib 3HauYeHHE KaJpOBOTO KOHTpOJiss. Buabsl M crocoObl KaapoBOTO
KaJIpOBBIX KoHTpoJisl. «KapoBelii MOpPTpeT» oOpraHu3alvu B CTaTHKE U
MIPOLIECCOB JTUHAMUKE. OTBETCTBEHHOCTh IepcoHasa OpraHu3aIuu.

be3onacHOCTh CHCTEMBI yIIpaBIeHUs! IEPCOHATIOM OpraHU3aIIMH.

Tema 6. | OTHOLIEHUS B | PykoBonurtens u nonunHeHHble. PykoBoauTens u nunaep. Yuactue
OpraHu3aIiu. MepcoHaJla B YOpaBJICHUM  OpraHu3aiueil.  YmpasieHue
VYuyactue KOH(MIMKTaMU B OPTaHU3ALINU.
nepcoHasa B
yIpaBJIeHUU

Tema 7. | YnpaBnenue TpynoBoil KOJJIEKTUB Kak (haKTOp IKOHOMHYECKOW U COIHATBHOU
TPY10BBIM s¢dexTuBHOCTH  opraHuzauuu.  KoOMIeKTHB  Kak  CyOBEKT
KOJUICKTUBOM U | COBMECTHOU NEATEIbHOCTH, OOIIECHUS] U MEKIUYHOCTHBIX CBS3EH.
npoliecc dopMHUpOBaHHE TPYNOBOIO KOJUIEKTHBA opranu3auuu. Craguu
KOMaHa000pa3oBa | pa3BUTHS KoJUleKTHBA. DakTopsl 3((HEKTUBHOCTH KOJIJIEKTHBA.
HUS IIpo6nembr  pacmama  komekTuBa.  OCHOBHBIE  CIOCOOBI

KOMaH1000pa30BaHMUsl. DddexTuBHBIC METO/IbI paboThl,
MCIOJIL3YIOIIUECS B Tpoliecce padoThl M0 00pa3oBaHUsl KOMAH/IbI.

5.2. CTpyKTypa IMCHUILTHHBI

Ounas hopma oOydeHust

Ne HaumenoBanue paznena (TeMbl) KoanuecTBo yacos
Bcero J C CP
1. | Benenue B mpo6sieMbl yIpaBieHUs] KOJJIEKTUBOM 11 - - 11
2. | KagpoBas monutuka U cTpaTerusi pa3BUTHs 17 2 2 13
OpraHu3aluu
3. | PerylaMeHTanus 1eATeIbHOCTH KOJJIEKTUBA 15 - 2 13
4. | MotuBanus ¥ CTUMYJMPOBAHKUE IEPCOHAIA 17 2 2 13
5. | KoHTposab KaapoBBIX IPOLIECCOB 17 2 2 13
6. | OTHOLIECHHS B OPTaHU3AIMHU. Y YacTHE MEPCOHANIA B 15 - 2 13
yIpaBIEeHUU
7. | YnupasiieHHE TPYIOBBIM KOJUIEKTUBOM U IIPOLIECC 16 - 2 14
KOMaH1000pa30BaHMsI
O0mmii 00bem 108 6 12 920
3aounas hopma oOydeHHs
Ne HaumenoBanue pazzena (TeMbl) KonunuecTBo yacoB
Bceero J C CP
1. | BBenenue B mpo6seMbl yIpaBiIeHUs KOJJICKTUBOM 14 - - 14
2. | KagpoBas nonuTHKa u cTpaTerus pa3BUTUSA 17 2 2 13
OpraHu3aIu




3. | PernamenTanus nesiTeIbHOCTH KOJUIEKTHBA 15 - 2 13
4. | MoTtuBanus U CTUMYJIMPOBaHUE MepCcoHasa 17 2 2 13
5. | KoHTposb KaJIpOBBIX IPOLIECCOB 14 - - 14
6. | OTHONIEHHUS B OpraHu3aliK. Y4acTue epcoHasa B 14 - - 14
yIpaBJICHUU
7. | YopaBiaeHue TpyJOBbIM KOJJIEKTUBOM U MPOILECC 13 - - 13
KOMaH1000pa3oBaHus
ATTECTALIMA 4 - - -
OO0mmii 00bem 108 4 6 94
5.3. 3aHATHS CEMHHAPCKOI0 THIIA
Ne paznena Tema KonmuecTBo yacos
(TembI) 0]0]0) 300
1 BBeneHue B 1po6JieMbl yIpaBieHUs! KOJJIEKTUBOM - -
2 KanpoBast monuTrka u cTpaTerusi pa3BUTHsI OpraHu3aliu 2 2
3 PernamenTanus neaTeIbHOCTH KOJJIEKTUBA 2 2
4 MotuBauusi ¥ CTUMYJIMPOBAaHUE IIEPCOHATIA 2 2
5 KoHTpoJib KaJpOBBIX MPOIECCOB 2 -
6 OTHoOLIEHNUS B OpraHu3alyy. Y4acTUe epcoHasia B 2 -
yIpaBIeHUU
5.4. CamocrosiTesibHasi padoTa
Ne paznena (Tembr) Buapsl camocTosTensHON pabOThI KommuecTBo
4acoB
810]0) 300
Tema 1-7 [ToaroToBka K CEMUHAPCKUM 3aHATUAM 24 12
Tema 1-7 ITpopaboTka CIEeLUAIIbHON METOANYECKOU 54 74
JIUTEPATyPhI
Tewma 2-5 nngs OPO | [logroroBka npe3eHTauu 12 8
Tema 3,4 mst 30O
Tema 1-7 IToaroroBka K 3a4eTy - 3,7
OO0t 00HeM, yac 90 97,7

6. OBPA3OBATEJIBHBIE TEXHOJIOT'HN

HNudopMannoHHbIe TEXHOJOIHMH, HCIOJb3yeMble NMPH OCYLIECTBJICHUH 00Pa30BaTeIbHOIO
npoiecca mo AMCIHUILINHE

HNudopmanoHHbie TEXHOJTOTHH:

— cOop, XpaHeHHUe, cucTeMaTH3alus U BblJjadya yueOHON U HayqHOU MH(OpMaIuy;

— 00paboTKa TeKCTOBOH, rpayuIecKoil 1 SMIMPUIECKON HH(pOpMAIIUH;

— IOATOTOBKA, KOHCTPYUPOBAHNEC U MPEC3CHTALINA UTOTOB I/ICCHG}IOB&TGJ’IBCKOﬁ W aHAJIMTUYECKOH
NesITeTbHOCTH;

— CaMOCTOSITETILHBIH TOMCK JIOTIOJIHUTENIFHOTO y4eOHOr0O W HAYYHOTO MaTepuana, C
UCIIOJIb30BAaHUEM TIOMCKOBBIX CHCTEM U CaWTOB ceT VHTEepHET, 3JeKTPOHHBIX SHIMKIONEeIuil u 6a3
JTAHHBIX;

— HCIOJB30BAHUE 3JIEKTPOHHOW TMOYTHI TMpenojaBareieid M oOy4aromuxcs s PacChUIKH,
MIEPENUCKHA U OOCYKICHUS BOSHHUKIITUX YICOHBIX TIPOOIIEM.

HNHTepakTHBHBbIE H AKTHBHBIE 00pa30BaTe/IbHbIE TEXHOJIOTHI



Ne pazpena Bun Hcrnonb3yeMble UHTEPAKTUBHBIE U AKTUBHbIE KonnuecTBo yacos
(Tembl) sarsaTus (JI, 00pa3zoBaTelIbHbIC TEXHOJOTHH
113, C, JIP) OO0 300
Tema 2 113 KoMnbrorepHas npe3eHTanus 2 -
Tema 3 113 KomnberorepHas npe3eHranus 2 2
Tema 4 113 KoMnbrorepHas npe3eHTanus 2 2

7.00HJ OHEHOYHBIX CPEJACTB (OHEHOYHBIE MATEPHAJIBI) /I51 TEKYEI'O
KOHTPOJIA YCIIEBAEMOCTH, IPOMEXYTOYHOU ATTECTAIUA

2. MeToanyeckue MaTepHAaJibl, ONpeessonue Npoue1ypbl OleHNBAHUSA
2.1. Meroanueckue MaTepuaJibl, onpeae/siiomme npoueaypbl OeHUBAHUS B PaMKax
TeKylero KOHTPOJIsl yCcIeBaeMOCTH
[Ipouenypa oueHHBaHUS MPOUCXOAUT C HCIOIB30BAHUEM OLEHKH IPAKTUYECKUX 3aJIaHUU,
KeWC-3ajaHui, YPOBHS IIOATOTOBKHU CTYACHTA IIPU OTBETE HAa BOIPOCHI IIPH YCTHOM OIIPOCE.
MeToan4eckoe ONUCaAHNE MOATOTOBKH U MPOBeJIeHUs YCTHOIO OMpoca

VYcTHBIE ONPOCHI MPOBOJSATCS MPENOAABATEIEM BO BPEMs ayAUTOPHBIX 3aHATHH (JEKLHMOHHBIX
VI TTPAKTUYECKHX).

OcHOBHBIE BONPOCHI ISl YCTHOTO OIPOCa JAOBOASTCS /10 CBEAECHUS CTYAECHTOB Ha IPEIbIIyILEM
3aHATHU.

KonnuecTBo BOIIpOCOB OmpeaenseTcs MpenoiaBaTeieM.

Bpewms npoBenenus onpoca ot 10 muHyT 110 1 akagemMuueckoro yaca.

YcrHBIE OITPOCHI HCO6XO)II/IMO CTPOUTH TaK, yTOOBI BOBJIEYL B TEMY O6CY)KJIGHI/I${ MaKCHUMAJIbHOEC
KOJIMYECTBO OOYYAIOIIUXCS B TpPYyIIE, MPOBOAUTH Mapalied C YXKE€ MPOUIEHHBIM Yy4eOHBIM
MaTcpraIoM HaHHOﬁ JUCHUIINIMHBL W CMCXKHBIMH KypCaMH, HAaXOAWUTb YJA4YHLIC TIIPUMCPBI H3
COBPEMEHHOM JEeMCTBUTENBHOCTH, YTO YBeIMYuBaeT 3(P(GEKTUBHOCTh YCBOEHHUS MaTepuana Ha
accoluanusx.

[lepeueHp BONpPOCOB ISl MPOBEAECHUS YCTHBIX OIPOCOB, a TAK)KE€ KPUTEPUM U IIKaJlIa OLEHKU
npuBesieHbl B 11.3. POH/1a OLIEHOYHBIX CPEJICTB.

MeToanuyeckoe onMcaHue NOArOTOBKU M NPOBEACHUs Kelc-3aJaHuil

[IpenogaBarens 3apaHee MOATOTaBIMBAET BECh HH()OPMALIMOHHBIA KOMILIEKC, TOTOBUT OJaHKH C
3agaHusIMU. Bpewmst pereHuns 3a1anus yka3aHo B caMoM OnaHke. CTyA€HTBI CaMOCTOSITENbHO U3YyYalOT
U TMpopadaThiBalOT TEOPETHMUECKUH M CIPaBOYHBIM MaTepuan Mo TeMe. 3aJaHus Ha YCMOTPEHHE
MpernoaaBaTeNiss MOTYT OBITh TPEUIOKEHBI ISl PEUIeHUS KaK WHANBUAYAIbHO, TaK W TOATPYIIIE
CTYJIEHTOB (710 3 YEJIOBEK).

CopnepxaHue 3alaHuii, a TaKKe KPUTEpUM M IIKajJa OLEHKH mpuBeneHbl B 1.3. PoHna
OLCHOYHBIX CPEACTB.

2.2. Meroanueckoe OnMcaHue NMPoOLeypPbl IPOMEKYTOYHOM aTTeCTALUH
IIpoMexyTouHas aTTecTanus - 3a4eT
IIpomexxyTouHast aTTecTaus - 3a4eT
[TpomexyTouHas arTecTanus IPOBOJUTCS B popMe 3ayeTa.
3ayeT BBICTABIISIETCS 110 Pe3ysIbTaTaM TEKYIEro KOHTPOJIS yCIIEBAEMOCTH.
[To ounoit ¢opme 0OyueHHs] 3a4eT BBICTABISACTCSA IOCIE IOCIEAHEr0 3aHATUS CEMHHAPCKOTO
THUIIA B TPUMECTPE.
ITo 3aouyHOl popme 0OyUeHUs 3aUeT BHICTABISIETCS B CIIELUAIBHO OTBEJCHHOE PACHHCAHHUEM
ceccun Bpems. IIpu 3TOM BO Bpems 3adera IMPENOABATENIb MPOBEPSET BBITOJIHECHHBIC CTYICHTAMH




3aJaHus, a TaKKe 3a7aeT JOMOJHUTENbHBIE W YTOUHsSIOIIME BOmpockl. Ha aTTecranuio Kaxaoro
crynenrta otBoauThes 0,3 akameMuueckux yaca (0kosio 14 MuHyT).

3. TunoBble 3a1aHNUs 1Sl TEKYIET0 KOHTPOJISA YCII€BAEMOCTH
3.1. IlepeyeHb THNIOBBIX BONIPOCOB /IJISl YCTHOT'O OIIPOCca

1. VYrpaBieHre KOJIJICKTUBOM KakK Hayka U npakTuka. OCHOBHBIC KOHIICIIIUN YIIPABICHUS
MEPCOHAIIOM.

2. Ormpenenienne W JAeMapkanus MNOHATHUH ‘“‘mepcoHan” — “KOMUIEKTUB”, “Kaapbl’ —
“yesI0BEYECKHUE PECYPCHI” .

3. Cucrema ynpapneHus nepconaniom. Bnacte. Motusanus. Cioco6noctu. [TonmHomouus.
OpranuzalvoHHbIE U IICUXOJIOTUYECKUE 3aKOHOMEPHOCTH YIIPABICHHUS.

4. [Tpouiecc muranupoBaHwsi B opraHusanuu. CrpaTerdus OpraHu3aldd W KaJpoBas
MOJINTUKA.

5. YpoBHH KaJIpoBO MOTUTHKHU. KajipoBas moIuTHKA U KaJIPOBBIE MPOIICTYPHI.

6. Juarnoctuueckue MOJIEIH B yIpaBlIeHUU MEPCOHAIIOM.
Kputepun 3¢ (heKTUBHOCTH U Pe3yJIbTATUBHOCTH KaIPOBOM MOJTUTHKH.

7. Cogepxanue paboThl 10 GOPMUPOBAHUIO OPTAHU3AIIMOHHON CTPYKTYPBI YIIPABICHHUS.

8. [TomoskeHUst 0 CTPYKTYPHBIX IMOAPA3ICTICHISIX OPTaHU3aIHH.

0. JIOMKHOCTB B CTPYKTYpE YIIPABJICHUS U €€ OPraHU3allMOHHOE PerilaMeHTUPOBaHUE.

10. AHanmM3 Y COCTaBJIICHHE OCHOBHBIX PEIJIaMEHTOB  JEATEIbHOCTH  IEepCOoHaIa

OpraHu3alM: JODKHOCTHBIE MHCTPYKLUH, MOJIOKEHHUS O CTPYKTYPHBIX HOJpa3JesIeHUsX, MpaBuiia
BHYTPEHHET0 PacIopsIKa.

11. MoTuBanust Kak OCHOBHOW KOMIIOHEHT CaMOCO3HaHUs pabOTHHKA.

12. Omutara u cTUMyIMpoBaHUe Tpyaa. TpaauliMoOHHAasl cUCTEMa KOMIIEHCALUU.

13. “HeTpaauiinoHHble” METOAbI KOMIICHCAITNH.

14. N3ydeHne akTyaln3upoBaHHBIX MOTPEOHOCTEW U MOTUBOB COTPYIHUKOB.

15. Pa3paboTka BHyTpU(PUPMEHHOHN CUCTEMbI CTUMYJIMPOBAHUS IEPCOHAA.

16. 3HaveHHe KaJpoBOTo KOHTPOJIs. Buabl M criocoObl KapoBOTO KOHTPOJIS.

17. “KapoBblil NOPTPET” OPraHU3alny B CTATUKE U JUHAMUKE.

18. OTBETCTBEHHOCTh NIEPCOHANIA OPTaHU3AIUH.

19. be3onacHOCTb cUCTEMBI YIIPABIEHMS IEPCOHATIOM OpraHU3alUy.

20. PykoBoautens u nogunHeHHbIE. PykoBoguTENb U TUIEP.

21. VYyactue nepcoHaia B ynpaBiIeHUH OpraHUu3aluen.

22. Vrpasnenre KOHGIUKTaMH B OpraHU3alnu.

23. TpynoBoif KOJJIEKTUB Kak (haKTOp HKOHOMHMUYECKOW M COLMaIbHOM 3((EeKTHBHOCTH
OpraHH3aIiHy.

24. KonnekTuB Kak CyObEeKT COBMECTHOM MAEATENbHOCTH, OOLICHHS M MEXKIMYHOCTHBIX
CBSI3€H.

25. ®opMuUpOBaHUE TPYAOBOTO KOJIJIEKTUBA OPraHU3ALNH.

26. Craguu pa3BUTHS KOJUIEKTHBA.

217. ®daxTopbl 3 (HEeKTUBHOCTH KOJUIEKTUBA.

28. [IpoGnemsbl pacmaga KOJUIEKTHBA.

29. OcHOBHBIE CTIOCOOBI KOMaHJ000pa30BaHusl.

30. O¢ddexTuBHBIE METOIBI PaOOTHI, UCIIOJIB3YIOIIKECS B IIpoLiecce paboThl M0 00pa3oBaHUs
KOMAaH/bl.

Kpurepun u mKaJjia OlieHKH YCTHOT0 0TBETA M0 JUCIUILIHHE
Onenka Kputepun orBera
OT1iau4nHo OneHka «OTJIMYHO» BBICTABISIETCS OOY4YaIOLIEMYCsl, €CIM 3HAaHUS OTIMYAOTCS
rIyOMHOW M COJEpKAaTeIbHOCTHIO, JAETCS MOJIHBIA MCUEpPIIBIBAIOIINI OTBET, KaK




Ha OCHOBHBIC BONPOCHI OwWieTa, TaK W Ha JONOJHHUTEIbHBIC, OO0YyYaroIIUiCs
CcBOOOJIHO BJIZICET HAyYHOW TEPMMHOJIOTHEH; OTBET CTPYKTYPHPOBAH, CONEPKUT
AQHAJIN3 CYLIECTBYIOLMX TEOPUM, HAYYHBIX ILIKOJ, HAIIpaBJIEHUN U UX aBTOPOB IO
BONpOCY  Owujera; JIOTMMHO M JOKa3aTelbHO  PACKpbIBaeT  Ipodiemy,
NPEUIOKEHHYI0 B OujeTe; OTBET XapaKTepusyeTcs IIIyOWHOMW, MOJHOTOM U He
COIEPKUT (PAKTUUECKMX OLIMOOK; OTBET WIUIIOCTPUPYETCS NpPUMEpPaMH, B TOM
quciae M3 COOCTBEHHOW MPAKTUKU; OOYYaIONIMHCA JEeMOHCTPHPYET yMEHHUE
apryMEHTHPOBAHO BECTH JUAJIOT M HAayYHYIO JUCKYCCHIO. Marepuan U3JI0XKEH B
OIPEJEICHHON JIOTUYECKOM I10CIEN0BATEIBHOCTH, JUTEPATYPHBIM S3BIKOM, C
VICIIOJIb30BaHUE COBPEMEHHBIX HAYYHBIX TEPMUHOB; OTBET CAMOCTOSTEIbHBIN.

Xopomo

OneHka «XOpOIIO» BBICTABISETCS OOydYalOUIeMyCsl, €CIIM 3HAaHUS HMEIOT
JOCTaTOYHBIM  COZEp)KATeNbHbI  ypOBEHb, OJHAKO OTJIMYAIOTCS  CJIaboH
CTPYKTYpUPOBAHHOCTBIO; COJEp)KaHHWE Ouiera pacKpblBaeTCsi, HO HMEITCA
HETOYHOCTU IIPH OTBETE HA JONOJIHUTEIbHBIE BOIPOCHI; UMEIOIIMECS B OTBETE
HECYIIECTBEHHbIE (DaKTHYEeCKHe OIIMOKH, OOYYaloUIMiCs CIOCOOCH HCIPABUThH
CaMOCTOSITeNIbHO, Onarojapss HaBOJAALIEMY BOIPOCY; HEIOCTATOYHO pPACKpbITa
npobiieMa o OAHOMY M3 BOIPOCOB OMJIETa; HENOCTATOYHO JIOTMYHO M3JI0XKEH
BOIPOC; OOy4YarOLMiics HE MOXKET Ha3BaTh aBTOPOB TOM WM MHOH TEOpUHU IO
BOMIpOCy Owmiera; OTBET MPO3BYYaJ HEAOCTATOYHO YBEPEHHO; OOydYaroUIMiics He
CMOT' IIPOJIEMOHCTPUPOBATh CLIOCOOHOCTh K MHTETrPallui TEOPETUYECKUX 3HAHUH U
PAKTHKU.

YnosJsersop
UTEJILHO

OrneHka «yA0BJIETBOPUTEIBLHO» BBICTABISETCS 00YYaIOLIEMYCsl, €CJIU CO/Iep)KaHue
Ouieta pacKphITO €i1ab0, 3HAHUS UMEIOT ()parMEeHTapHbII XapakTep, OTINYalTCs
MIOBEPXHOCTHOCTBIO M MAJIOM COJIEP>KATEIBHOCTBIO, UMEIOTCSI HETOYHOCTH IIPH
OTBETE HAa OCHOBHBIE BOIIPOCHI OWJIeTa; MPOrpaMMHBIE MarepHal B OCHOBHOM
u3jaraeTrcs, HO JOMYILIEHbl (aKTHUECKUE OIIMOKH; OOYyYaroIluiCs HE MOXKET
000CHOBATh 3aKOHOMEPHOCTH M MPHUHIIHUIIBI, OOBSICHUTD (PAKThI; 0Oydaromuiics He
MOKET NPHUBECTH IPUMEP Uil WUIKOCTPALUUd TEOPETHYECKOrO IOJIOKEHHUS;
OTCYTCTBYET  IIOHMMaHHE  M3JIaraéMoro  Marepuana, MaTepuan  ciabo
CTPYKTYpUpOBaH; y  OOydyaromerocss OTCYTCTBYIOT  HpEACTaBICHUS O
MEXIPEAMETHBIX CBA3SIX.

Heynosiers
OPHUTEJIBLHO

OneHka  «HEYIOBJIETBOPUTEIbHO»  BBICTaBIsAETCS  oOywaromemycs,  €ciu
OOHapy»€HO HE3HaHWE WM HEMOHMMaHHUE IpeaIMeTa H3yYeHUs AUCLHUILINHBL
coJiep’KaHWEe BOINPOCOB OwWjera HE PacKpbITO, JOIMYCKAIOTCS CYIIECTBEHHbIE
dakTuyeckue OMMOKH, KOTOphle OOydaloluiCcs HE MOXET HCIPaBUTh
CaMOCTOSITENIbHO; Ha  OOJNBIIYI0 YacTh JOMOJHHUTEIbHBIX BOIMPOCOB IO
COJEPKAHUIO DK3aMeHa OOydarolMHCs 3aTpyIHSETCA AAaTh OTBET MM HE JaeT
BEPHBIX OTBETOB.

3.2. IlepeyeHb THIIOBBIX TE€M Uil BBINIOJIHEHHSI KOMIILIOTEPHOM Npe3eHTaluu
Tema 2-4 niss ODO; Tema 3-4 g 3P0
Tewma 2. KagpoBas MoauTHKa U CTpaTETHsl pa3BUTUS OpraHU3aMKI
Tema 3. PernameHnrtanus qesSTeNbHOCTH KOJUIEKTHBA
Tema 4. MoTuBanus 1 CTAMYJIMPOBAHUE MEPCOHAIA

Kpurepun u mkaja oueHKH BbINOJHEHUS NIPpe3eHTaAluil

\ Onenka

XapakTepuCTHKH 0TBETA MATHCTPAHTA
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OT1an4Ho

OTIMYHO CTaBUTHCS, €CJIH COJAEp)KAaHHE PaOOTHl IOJHOCTBIO COOTBETCTBYET
3aJaHui0. MaructpaHr, JEMOHCTPUPYET BCECTOPOHHEE, CHCTEMaTUYEeCKOe H
rIy0OKoe 3HaHWe Yy4YeOHOro Marepuana, YMEHHE CBOOOJHO  BBIMOTHSTH
TBOpueckoe 3amanue. [lomHO ocBemiaer 3amaHHyl0 TeMmy, €€ aKTyalbHOCTb M
HoBM3HY. CozepkaHue pabOThI MOJHOCTBIO COOTBETCTBYET BHIOPAHHOM TeMaTHKE.
Matepuan u310XKEeH B OINPEAEJICHHOW JIOTMYECKOH IOCIeI0BaTeIbHOCTH,
JUTEPATyPHBIM SI3BIKOM, C WCIOJH30BAHUEM COBPEMEHHBIX HAYYHBIX TEPMHHOB.
Maructpant mpoJEMOHCTPUPOBAI B IOJHOM OOBEME: HEOOXOAMMBIC 3HAHUS U
YMEHUs; yYMEHHUE II0Jb30BAaTbCsl HOPMATHBHOM, CIPABOYHOM M CHELUAIbHOU
JUTEepPaTypoil; 000CHOBAHHOCTh PE3yJbTAaTOB U BHIBOJIOB, OPUTHHAIBHOCTD UICH;
CHOCOOHOCTh MPEJCTABIATh PE3YJIbTAaThl HCCICIOBAHUS B TBOPUYECKOH Gopme;
000CHOBaHHE BO3MOKHOCTH MPAKTHUYECKOIO HCIOJb30BAaHHUS  IOJIYYEHHBIX
naHHbIX. [IpogeMoHCTpUpOBaH JTUYHBIA BKJIAJ Maructpa B padbory. Odopmienue
paboThI B IIEJIOM OTBEYAIOT YCTAHOBJICHHBIM TPEOOBAHUSIM.

Xopowo

XOopomio CTaBUTHCSA, €CIH COAEp)KaHHE pabOTHl  JOCTATOYHO IMOJHOCTBHIO
COOTBETCTBYET 3aJaHui0. MaructpaHt JAEMOHCTPUPYET 3HaHUE Y4eOHOro
Marepuaia, yYMEHHE YCIHEIIHO BBIIOJHUTH TBOPYECKOE 3aJaHHe, YCBOCHHE
OCHOBHOHM JIUTEpaTypbl, PEKOMEHJIOBaHHOM B mporpamme. JlocTaTOYHO MOJIHO
OCBEIIAET 33JaHHYI0 TeMy, €€ aKTyaJllbHOCTh M HOBU3HY. Marepuan H3JI0KEH B
OIpeIeNIEHHON JIOTUYECKOM MOCIe0BATEIbHOCTH, IIPU 3TOM JIOMYIIEHbI J1BE-TPU
HECYILIIECTBEHHbIE OLIMOKM (WJIM OrOBOPKH), HUCIpAaBIEHHbIE IO TPEeOOBAHUIO
npenojaBarens. HayuHass T€pMHUHOJOTMS HCHOJB3YETCS JIOCTATOYHO, OTpakeHa
HOBHM3HA TIOJYYE€HHBIX JaHHBIX, BBIBOJBI JIOCTATOYHO 00OCHOBaHBL. OleHKa
«XOpOUIO» BBICTABIIETCS MarucTpaMm, IMOKa3aBIIUM CHCTEMAaTHYECKHH XapakTep
3HaHUH y4eOHOTrO MaTrepuasa U COCOOHBIM K MX CAMOCTOSITETbHOMY ITOTIOJTHEHUIO
U OOHOBJIEHHIO B XOJ€ JAajbHeWIeld ydeOHOW paboThl M MpodecCHOHANTbHOM
nestenbHOCTH. JlocTarouHOe OO0OCHOBaHHWE BO3MOXKHOCTH — MPAKTUYECKOTO
UCIIOJIb30BAaHUS MOMyYEHHBIX JaHHBIX. J0CTaTOYHO MPOJEMOHCTPUPOBAH JIUYHBIII
BKJIag Maructpa B pabdory. OdopmiieHne paboThl OTBEYAIOT YCTaHOBJICHHBIM
TpeOOBaHUSM.

Ynosaersop
HUTEJBHO

[Ipy  ynOBIETBOPUTENBHOM OTBET€ COJEp)KaHHWE PpabOThl  HEJOCTATOYHO
MIOJIHOCTBIO COOTBETCTBYET 3aJIaHUIO. Marucrtpasr JEMOHCTPUPYET
HEJ0CTaTOYHOE OCBEIICHHE 3aJaHHOW TEMbl, JONYIIEHbl TMOrPEUIHOCTH U
HETOYHOCTH, JOMYCKaeT OJHY CYIIECTBEHHYIO OLIMOKY, HO OO0JIagarouum
HEOOXOJUMBIMU  3HAaHUSMU JJII UX  yCTPaHEHHs T1OJ  PYKOBOJCTBOM
npenoaasarens. HenocrarouHo ocBeIIaeT 3aJaHHYIO TeMy, €€ aKTyaJlbHOCTh U
HOBU3HY. HaydHas TEepMHHOJIOTHS HCIOIb3YEeTCd HEIOCTaTOYHO, BBIBOJIBI
HEIOCTaTOYHO OOOCHOBaHBI. Marucrpant OOHApYXMBIIUI 3HAHHS OCHOBHOTO
y4eOHOro Marepuaia B oOBeMe, HEOOXOJAMMOM ISl JajbHEWIIeld ydeObl Hu
npezcTosiel padoThl Mo NMPoheccHu, CIPABIAIOIMNICS ¢ BHIIOJIHEHUEM 3aJJaHUH,
pEeyCMOTPEHHbIX mporpamMmol. JlmuHbli Bkiang wMaructpa B padboTy
HenoctaToueH. OdopmiieHne paboThl HE MOJHOCTBIO OTBEYAIOT YCTAHOBJICHHBIM
TpeOOBaHUSIM.

Heynosiers
OPHUTEJBHO

[Ipy HeyIOBIETBOPHUTEIHLHOM OTBETE COJACpkKaHHUE pabOThl HE COOTBETCTBYET
3aJjaHuI0. BhICTaBiseTcsl MarucTpaHty, OoOHapy’>KUBIIEMY HpOOenbl B 3HAHMAX
OCHOBHOTO Yy4e€0OHOTO Marepuana, JOMyCTUBLIEMY NPUHLIUIUAIBHBIE OMIMOKU B
BBITNIOJTHEHUM TBOPUYECKOro 3anaHusa. OneHKa «HEYyIOBIETBOPUTEIBHO» CTABUTCS
MarucTpaMm, KOTOpble HE MOTYT MPOJOJDKHTh OOYYEHHME WM TPHCTYNUTh K
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po(heCcCHOHALHOM IeATEIPHOCTH TI0 OKOHYAHUU 00pa30BaTENLHOTO YUPEKACHHUS
0e3 JTOMOJHUTENbHBIX 3aHSITHH IO COOTBETCTBYIOLIEH nuciuiuiiHe. B pabote
MPOJIEMOHCTPUPOBAH HU3KUK YPOBEHb 3HAHMM, JOMYIIEHBI OOJBIINE HETOYHOCTH,
HAOMIOAIOTCS ~ 3HAUUTEIbHBIE HETOYHOCTH B  HUCIHOJB30BAaHUU  HAYYHOU
TEPMHHOJIOTHH, HET BBIBOJIOB, OrpPaHHYEH OOBEM TBOPYECKOTO TMPOAYKTA.
Odopmienne paboThl HE OTBEYAIOT YCTAHOBJICHHBIM TPEOOBAHUSIM.

1.3. IlepeyeHb NpUMEPHBIX MPAKTHYECKHUX 3aTaHUI
[TPAKTUYECKOE 3AHATUE Ne 1

IIpu wuHTEepnperanuu 3TAaoB U MPOLECCOB KOMaHA000Pa30BaHUS HEPEIKO IOJIb3YIOTCA
MOJIENISIMU, pa3pabOTaHHBIMU JJISi ONHMCAHMS CTAAMNA Pa3BUTHS COLMAIBHBIX TIpymI. YHCIO TaKHX
MOJZIEJIEH JOBOJBHO BEIMKO, OHM CKJIAIBIBAIUCh B HCCICIOBAHUAX Pa3IMYHBIX TPYNII U B BECbMa
pa3HOOOpa3HBIX KOHTEKCTAaX. BOJBUIMHCTBO M3 HUX SIBJISIOTCS ONUCATENbHBIMU (JIECKPUITHUBHBIMU).
[TonoGHBIe MOJENN CTpeMATCs JaTh KAapTHHY TOrO, Kak IPOLECC pPa3BUTHUS TPYIIIbI MPOUCXOAUT
«ECTECTBEHHBIM IIyTeM», T.e. 0€3 HaMEpEeHHOro, CIUIAaHHPOBAHHOTO U  CHUCTEMaTHYECKOIO
BMEUIATEIbCTBA CO CTOPOHBI UCCIIEA0BATES.

Haunbonee WacTto B KHHrax M CTaThsX, HMOCBALICHHBIX KOMAaHI000pa30BAaHUIO, BCTPEYACTCS
MOJieJb TIpPYNIOBOrO pa3Burhs, npemnoxxkeHHas b. TakmenoMm. Ee mnepBoHauanbHbI BapuaHT
OCHOBBIBAJICSA IIPEUMYILECTBEHHO Ha aHanuse (beHomeHonornn TPEHUHT'OBBIX u
IICUXOTEPAIIEBTUYECKUX TPYII, HO, KaK BBIACHWIOCH B JaibHeWmeMm, onucaHHas b. Takmenom
MOCJICIOBATEIPHOCTh CTaIMH Pa3BUTHS HAONMIOaeTcs W B Tpymmax, paboTarommx B OW3HEC-
OpraHu3aLusix.

EcTp Bce ocHOBaHUA yTBEpKAATh, UTO JAHHAS MOJIEIIb HA CErOHAIIHAN IEHb MOXKET CUATATHCS
HanOoJiee yHUBEpCAIbHOM.

Bomnpocs! kK mpakTH4ECKOMY 3aHATHIO:

1. OcHOBHBIE XapaKTEPUCTHUKU KOMaHMbI: oOllee BHUAEHUE, JUYHOCTHOE U KOMaHIHOE
NO3UI[MOHUPOBaHUE, OBICTPOE  pearupoBaHME HA  W3MEHEHHs, B3aUMOJIONOJHSIEMOCTh U
B3aUMO3aMEHSIEMOCTb, PaCIIPENEIEHNE OTBETCTBEHHOCTH.

2. Cxema P. bneiika u JI)x. MoyToHa /U1 aHanu3a ypoBHSI KOMaHJHOTO B3aUMOJICHCTBUSI.

3. Mojens koMaHn000pazoBaHMs B pexume peanbHoro Bpemenu 0. M. XKyxosa, /. B.
XpeHoaa.

4. Mognens komangooOpaszoBanus T. }O. ba3zaposa.

[TPAKTUYECKOE 3AHATUE Ne 2

MO3KHO BBIJENNUTD IATH TANOB PA3BUTUS KOMAH/BI.

1. Apgantanuda. C TOYKH 3peHUs JEIOBOM aKTHUBHOCTH XapaKTEPU3YETCs KaK 3Tall B3aHMHO IO
uH(pOpMUpOBaHMUS M aHanu3a 3anad. Ha »SToM sTame NpOMCXOAUT MOUCK WIEHaMU TPYIIIbI
ONTUMAJILHOTO crocoba penieHus 3a1aund. MeXITMYHOCTHBIE B3aUMOJICHCTBUSL OCTOPOXKHBI U BEAYT K
00pa30BaHUIO AMaJ], HACTYMAET CTaJus MPOBEPKU M 3aBUCHUMOCTH, IMPEAIoararonias OpueHTUPOBKY
YJIEHOB TPYIIBl OTHOCHUTEIBHO XapakTepa AEHCTBUN ApPYyr Apyra U IHOMCK B3aUMOIPUEMIIEMOIO
noBeieHus B rpynne. YieHbl KoMaHABI COOMpAIOTCS BMECTE€ C UYyBCTBOM HACTOPOXKEHHOCTH H
IPUHYXJIEHHOCTHU. Pe3ynpTaTUBHOCTh KOMAaH/Ibl Ha JAHHOM JTalle HU3Ka, TaK KakK 4YICHBI €€ ellIe He
3HAKOMBI M HE YBEPEHBI IPYT B APYyTE.

2. I'pynmupoBanue. DTOT 3Tan XapakTepU3yeTcs CO3/1aHUEM OOBEAMHEHWH (MOArpyI) Io
CHUMITaTHSIM M MHTEpecaM. MHCTpyMEHTaIbHOE COJAEPKAHUE €r0 COCTOUT B NMPOTHBOJCUCTBUU YICHOB
Ipynnsl  TpeOOBaHUSAM, TPEABABISIEMBIM UM COJIEPKAaHHEM 33/1a4H, BCIICACTBUE BBISBICHUS
HECOBIIAJICHUS JINYHOW MOTHMBALMM MHIMBUAOB C LEISIMHU I'PYNIIOBOHN nesTenbHOCTH. [Ipo umcxomut
HMOIMOHAIBHBIA OTBET WIEHOB I'PYMIBlI Ha TpeOOBaHMS 3a/1a4M, KOTOPHI MPUBOIUT K 00pa30BaHUIO
noarpynn. Ilpm rpynnupoBaHMM HadyMHAET CKIAABIBATHCSA TPYIIIOBOE CAaMOCO3HAHHME HA YPOBHE
OTJENIBHBIX MOATPYIIL, (POPMHUPYIONIUX NIEPBbIE HHTPATPYIIIIOBBIE HOPMBI.
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OcCoOeHHOCTH  CyIECTBOBAaHUS TIpyNNl Ha JAaHHOM JTalleé XapakTepHbl A pabounx
yIpaBIEHYECKUX TPyNI ¢ CyOKyabTypamu Tumna "kinuka'. [Ipoucxoaut oObenWHEHHE BCEX WICHOB
NOArPYIIIBI BOKPYT €€ JINJAEPA, KOTOPOE MOKET IMOCIYKHTh NPUYMHON HEKPUTHYHOIO BOCIPUSATHSA
MOCJIEZIHETO CO CTOPOHBI OT/AEIbHBIX YJIECHOB IPYIIIHL.

3. Koonepauusa. Ha 3Toii craguu mpoMCXOAUT OCO3HAHUE XKellaHHUs padoTaTh HaJ pelleHUueM
3agaun. Cragus xapakTepusyercs Ooiee OTKPBITBIM M KOHCTPYKTUBHBIM —OOIIEHHEM, YeM
IPEIbIAYIINE, MOSBISAIOTCS 3JEMEHTHl I'PYNIIOBOM COJMIAPHOCTH M CIUIOYEHHOCTH. 31E€Ch BIIEPBBIC
BO3HUKAET CJIOKMBILASACA IpyIIa ¢ OTYETIMBO BBIPA)KEHHBIM YYBCTBOM MbI. Benyieil Ha aToM 3tamne
CTAaHOBHUTCA WHCTPYMEHTaJbHasl JACATEIbHOCTb, WICHBl TIPYNINbl XOPOLIO IIOAIOTOBJIEHBI K €€
OCYLIECTBJICHUIO, Pa3BUTO OPraHU3allMOHHOE €JUHCTBO, HO B TAKOH I'pyIMIe OTCYTCTBYIOT JOCTATOYHO
BbIP@)KEHHBIC TICUXOJOrMYeckue cBA3H. OCOOEHHOCTH CYLIECTBOBaHMS TIpYNI Ha OSTOM JTale
XapaKTepHBI U1l pad0YHX YIPaBICHUYECKUX TPYIII C CyOKynbTypamMu Tuna "Kpykok" u "KoMOuHaT".

4. HopmupoBanue aearenbHOCTH. Pa3pabaThiBatoTCsl MIPUHLMIBI TPYIIIOBOTO B3aUMOJICHCTBHUS.
JlomuHupymomeld craHoBUTCS c(epa 3MOLMOHAIBHON aKTUBHOCTH, PE3KO BO3pacTaeT 3HAYCHUE
OTHONICHUH "s1 — ThI", TMUHBIE B3aUMOOTHOIIECHUS CTAHOBSTCS OCOOCHHO TECHBIMH.

XapakTepHas 4epra pa3BUTHs TPYIIBl Ha 3TOM CTaiud — OTCYTCTBHE HHTEPrPYIIIOBOM
aktuBHocTH. [Ipomecc 000coOneHMs  CIUIOUEHHOM, XOpOLIO IOATOTOBJIEHHOW, €IWHOH B
OpraHM3allMOHHOM U IICHUXOJIOTMYECKOM OTHOUIEHMSIX TpYIIE MOXET MpeBpaTUTh €€ B
IpylnIy aBTOHOMHUIO, 1JI1 KOTOPOU XapaKTepHbl 3aMKHYTOCTb Ha CBOMX LEJIAX, STOU3M.

5. ®ynkunonupoBanue. C TOUYKM 3pEHHUS JI€JIOBOM aKTMBHOCTH OTy CTaJUI0 MOYKHO
paccMaTpuBaTh KaK CTaJUIO IMPUHATUSA PEIIEHUN KOHCTPYKTUBHBIMU IONBITKAMH YCIIEIIHOTO PEIICHHUS
3agaun. OyHKIMOHAIBHO-POJIEBAas COOTHECEHHOCTh CBSi3aHA C OOpa30BaHUEM pOJIEBOM CTPYKTYPHI
KOMaH[Ibpl, SIBJISIIOIIEICS CBOEOOpPA3HbIM PE30HATOPOM, IIOCPEACTBOM KOTOPOTO IPOUTPHIBAETCS
rpynmnoBas 3agada. ['pynma OTKpblTa A NpOsIBICHUS M paspemieHus KoHpaukra. Ilpusnaercs
pasHooOpa3ue CTUIel M MOJAXOJO0B K pEelIeHuto 3a1aund. Ha 3Tom sTame rpymnna JOCTUTaeT BBICIIETO
YPOBHSI COLMAJIBHO-TICUXOJIOTUYECKONW 3PEJIOCTH, OTINYAsICh BBICOKUM YPOBHEM IOATOTOBIEHHOCTH,
OpraHU3alMOHHBIM U NICUXOJIOTHYECKUM €IMHCTBOM, XapaKTEePHBIMHU JI1 KOMaHHON CYyOKYJIbTYPBI.

Bormpock! k npakTHyecKoMy 3aHATHIO:

1. CooTHOIIIEHNE COIMATIBHBIX U TICUXOJIOTMUYECKUX AETEPMUHAHT IPyNIo00pa3oBaHuUs.

2. Tlcuxomornueckue (HakTOpbl TPYNIOBOTO WICHCTBA: YAOBIETBOPEHUE TMOTPEOHOCTEH,
CBSI3aHHBIX C TPYIIION, M peaau3alus MoTpeOHOCTe BHE TPYIIIIBL.

3. DTanHoOCTh pa3BUTHS MAJION TPYMIIHI.

4. JIsyxMepHas Mozenb pa3BuTus rpynmnsl b. TakmeHa.

5. Moaenu komnektuBooOpaszoBanus A. B. Ilerposckoro, JI. M. Ymanckoro.

6. MexaHn3Mbl TPYNIOBOM IMHAMUKH, Pa3pELIEHHE BHYTPUTPYIIIIOBBIX IPOTUBOPEUNI.

I[MPAKTUYECKOE 3AHATUE Ne 3

Crenuduka IpOEKTHOM IEATENIbHOCTH CBS3aHA C JBOWHBIM MOAYMHEHHUEM COTPYAHHUKOB: OHH
COXPAHSIIOT JIMHEHHOE NOJYMHEHNE PYKOBOJUTENSIM CBOUX MOJIpa3zesieHui (MapKeTolIor Mo JYHHSITECS
HAYaJIbHUKY OTJAENa MAPKETUHIA, TEXHOJIOI — HAYaJIbHUKY TEXHOJOTMYECKOTO OT €, UHKEHEP —
HAYaJbHUKY Il€Xa WM TPOU3BOJACTBEHHOIO OTJAE€Ja, MPOrpaMMHCT — HaydallbHUKY OTxena
UH(POPMALIMOHHBIX TEXHOJOTMH M T.JA.), B TOXe BpeMs (QYHKUMOHAIBHO Ha TMEpPHOJA IPOEeKTa
MOMUYUHSIOTCS PYKOBOJOUTENIO (MM MEHEKepy) TMpoekTa. Takoe paszieneHue NpUBOJUT K
HEOOXOJIMMOCTH peIICHUsT 1IeJIoro psifa 3afady B OOJIACTH aJMHHHMCTPATUBHOIO YIpaBile HHUS U
yIpaBlIeHUS IEPCOHATIOM.

Heo6xonumMo ompenenuTb, KOro U3 COTPYIHUKOB MOApa3AeICHHs JIEJIerMpoBaTh HA PO KT,
HOHATH 32 CUET KAKMX BPEMEHHBIX U OpPraHU3allMOHHBIX PECYPCOB 3TO OyleT caelaHo, 8

O0CBOOOIUTH €ro OT psAa TEKyIIMX 3a7ay, IepepaclpeieinTb 53T 3a7adyd  BHYTPH
HOoJpa3/iesieHusi, UHPOPMUPOBATh COTPYAHHUKOB O IPOEKTE, CKOMILJIEKTOBATh IMPOEKTHYIO TpYIIy,
MO3UIMOHUPOBATH €€ YYaCTHUKOB, OPraHU30BaTh KOMMYHHUKAIIMIO BHYTPU HEE U MEXY 3TOM I'pyIIOn
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U IpYTMMH KOHTPAareHTaMH BHYTPH M BHE OPraHU3aLUU, IPOCTPOUTH HENPOTHBOPEUMUBYIO CUCTEMY
MOTHUBAIMH U OIUIaThl TpyAa. [1o ¢axTy mpoeKkToB MOXKET OBITh MHOTO, KaX/bIi CIIEIUATUCT MOXET
paboTaTh B HECKOJBKUX MPOEKTax, T.€. €ro MOAYMHEHUE ellle yMHOXKaeTcsl. KOHKpeTHbI coTpyIHUK
MOJKET BBICTYIIaTh B Pa3JIMYHBIX IPOEKTaX B Pa3HbIX MO3ULUAX (PYKOBOAMTEIL OJHUX IPOEKTOB U
YYaCTHUK JPYTHUX), a IPOEKThI OyAyT OTJIMYATHCS 110 CBOEH NMPHUBIIEKATEIILHOCTH U BBITOJIE.

B oraumume OT TMpOEKTHBIX TPyMNI, B OpPraHU3alMsIX MOIYT CyIIECTBOBaTh  €LIE
camMo ympaBisieMble KoMaHAabl. Eciim mpoekTHas rpymnma co3laercs o]l KOHKPETHYIo 3ajgady (Ha
11000M YpOBHE OpraHU3allMOHHON HepapXuu), TO CaMOyTIpaBiIsieMasi KOMaH/a SBISETCS MOCTOSIHHBIM U
(opMasbHBIM 3JIEMEHTOM CTPYKTYphl opranuzanuu. CoOCTBEHHO yIpaBiieHUecKas KoMaH1a (KoMaHaa
MEHE/KEPOB) BKJIKOYAET MEPBbIX JIML OpraHu3alid M HAaXOAWTCA Ha BBICUIMX YPOBHSIX
OpraHu3alMOHHON mepapxuu. OJHAKO TEXHOJOTMM KOMaHA000pa30BaHMs yXe JaBHO MPOHHUKIM Ha
CpeIHUME U HU30Bble YpOoBHU uepapxuu. Co3gaBaeMmble Ha CPEJHUX M HHU30BBIX YPOBHSIX
CaMOYIIPABJIIEMbIE KOMaHIbl IO CYTH SBJSIFOTCS Pa3HOBUAHOCTBIO YIIPABJICHYECKUX KOMAaHI,
NIEPEHECEHHBIX BHU3 M0 YPOBHIO OPraHU3alMOHHON HEpapXWu, TaK KaK SIBJSIOTCS NOCTOSSHHBIMU U
(bopMabHBIMU 3JIEMEHTAMHU CTPYKTYpPbl OpraHU3alMK. 3AeCh OTIMYUE CKOpEeil KOJMYECTBEHHOE, YeM
KadecTBeHHOE (00beM momHomounii). CaMoympaBisieMble KOMaH/BI IPEICTAaBISIOT COOOW Malible
IpyIIbl JIOJEH, YIIOJIHOMOYEHHBIE NIPUHUMATh PEUICHMS O IUIAHUPOBAHUM, BBHIIIOJHEHHM M OLIEHKE
cBoel  gesTenbHOCTH. McTopuuecku JUisi KOMIUIEKTAllMM  MPOEKTHBIX TPYHI  HMCIOJIb3YIOT
TUIOJIOTMYECKHE MOJenu (Hampumep, ocHoBaHHYI0 Ha KOHruanckoil tTunosiorun monens Keiipen), a
JUIsL KOMIUJIEKTAI[MM YIPaBJIEHUYECKUX (CaMOyINpaBisieMbIX) KOMaHJ — POJIEBbIE MOJXOAbI, HAIPUMED,
mojnens benbuna, monens Mapxepucona-MakKenHa wiaM, B OT€YECTBEHHOM TpaJULIMU, MOJIEINb
bazaposa-IlleagpoBunikoro. MeTO0IOTHYECKUM OCHOBAaHUEM THUIIOJIOTHYECKUX MOJENEN SBIISIOTCS
NpEeJCTaBICHUs O TUIAaX (IIPEIPACIOI0KEHHOCTAX) TNUHOCTHU; POJIEBBIX MOJIeNel — peCcTaBIeHus 00
YIPaBIE€HYECKON IEATEIbHOCTH U €€ CcOCTaBiIAoMMX. CyLIECTBYIOT JOBOJBHO CHJIbHBIE apryMEHTHI,
oyeMmy IpU OpraHu3alyy MPOSKTHBIX TPy 1eeco00pa3HO UCXOAUTh U3 MICUXOTHUIIOB, a IPH paboTe
C YIpaBJICHYECKUMHU KOMaHJaMH, SIBISIOLIUMUCS TOCTOSHHBIMH U (OpPMalbHBIMU 3JEMEHTAMU B
OpraHM3aliH, U3 POJIEBBIX MOJIEIEH.

Bormpock! k npakTHyecKoMy 3aHATHIO:

1. KakoBbl OCHOBHBIE COLIMAIBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH NEATEIbHOCTH MPOEKTHBIX
rpynn?

2. Moxer 1M ydacTUe B HpPOEKTe OCIa0UTh OPraHU3alMOHHYI IPHUBEPKEHHOCTH?
WNnentuduxanuio co cCBOMM (YHKIIMOHAIBHBIM HOApa3aeIeHuEM?

3. Kakue w3 3amad pyKOBOAMTENS IPOEKTA, CBSI3aHHBIX C YIPABICHUEM IIEPCOHAIOM M
KOMMYHUKaImel, Bol canraere Hanbosiee BaXKHBIMU?

4. Yem nmpoeKTHas rpynna OTJIMYAETCsl OT CaMOYTIPaBIsIEMON KOMaHIbI?

[MPAKTUYECKOE 3AHATUE Ne 4

Ilon mpoexT B opraHu3anusax CO3JAI0TCs MPYIIIbI, WIEHBI KOTOPBIX JOJIKHBI 32 KOPOTKOE BPEMSI
CIUIOTUTBCS, JOCTUYb B3aUMONOHUMAaHUS, S(PPEKTUBHO pEIIUTh TOCTAaBICHHYIO 3ajady, IIo
BO3MO>XHOCTH HE BBIXOJS 32 PaMKHU 3a/laHHBIX PECYPCHBIX orpaHnueHuil. Ilpm stom nedrenpHOCTH
rpynmsl OyJIeT 3a4acTy0 YHUKAJIBHOMN HJIM MHHOBALIMOHHOM, a HCIOIb30BaHUE CTaHJapTHBIX MOJIX0/I0B
U CPEJICTB — HEJOCTATOYHBIM (MHAYe 3Ta JesITeIbHOCTh Oblila ObI TEXHOJOTM3UPOBAaHA U paclipeiesieHa
cpenu 3aday  (QyHKIMOHAIBHBIX ToapazaeneHuil). Ilo kakomy ke mnpuHUUIYy Cc(HOPMUPOBATH
npoekTHyto rpynmny? EcTe, KOHe4yHO, TpeOOBaHUS (PYHKUMOHAIbHBIE: €CIIU JIeATeIbHOCTh
pa3BopauuBaeTcs B 00sacTh MHGOPMAIMOHHBIX TEXHOJOTHM, B TPyHIy JODKHBI OBITh BKIFOYEHBI
CHELMATU3UPOBAHHBIE pPa3pabOTUYUKU, €CIM B OOJIACTH MPOIBIKEHHUS MPOAYKTOB M YyCIyr —
mapkerosord u T.J. Ho B (QyHKIMOHaIBHBIX MOJpa3ieNeHUus X OOBIYHO paboTaeT HECKOJIBKO
CHELMAITNCTOB, Ja U OJHOTO MEePEKPhITUS (PYHKIIMHA MOXKET 0Ka3aThCs MaJIo.

I'pynma MoXeT He TOTOBOPUTHCS, «IIOTPSI3HYTh» B KOH(DIMKTaX, WIH, YPE3MEPHO YBIEKIINUCH
JETAJIIMU, TaK ¥ HE PEIINTH 3aJa4y B IIEJIOM B OTBEJECHHBIE JIs IPOEKTA CPOKH.
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B npuxnagapix 00JacTAX CONMAIBHOW, WHIYCTPUATBLHONM W OpPraHW3AllMOHHOW TICUXOJIOTHH
CYUIECTBYIOT MHOTOUYHMCIIEHHBIC HCCIEIOBAHUSA, JOKa3aBIIME OOJBINYI0 IMPOU3BOJUTEIBHOCTh U
KpEaTUBHOCTh TI'eTEPOreHHbIX KOMAaHJ [0 OTHOIIEHHWI0O K TOMOTeHHbIM. OOBbsSCHEHHE TaKuxX
pe3yJbTaTOB OYEBUIHO: JOMOJHAIOUIME APYr Ipyra JIIOJM MOTYT OXBaTHTh 0ojee IHUPOKUN KpyT
3azay.

Bormpock! k npakTH4ecKoMy 3aHATHUIO:

1. ITpuxoamiock 11 Bam KOMIUJIEKTOBATh MPOEKTHBIE Tpynmbl? B kakux ycrnoBusx Bam ObL10
Jerdye paboTaTh — Cpeau CXOXHX ¢ Bamu mrogel wiu cpeau Jrojed, o0JafalomuX HHBIMU
NICUXUYECKUMU OCOOCHHOCTSIMU?

2. Korja roMoreHHas rpymnma MoXxeT ObITbh 3¢ (HeKTUBHON?

3. KakoBbI OCHOBHBIEC TPOTUBOPEYHS BHYTPH TOMOTEHHOM / T€TEpOTCHHON TPYIIIbI?

4. Omnpegenutre ¢ TOMOIIbIO ONpOCHUKA cBOM mncuxotun. Kakoa Bama rnaBHas u
JononHuTeNbHas ncuxuyeckas Gynkuua? Kakas Qynkuus sBisiercs O6ecco3znatenbHoii? [logymaii e,
MOT 71 Baiil ncuxoTun u3MEeHUTHCS B TEUCHHE KU3HU?

5. Kak ocobennoctu Bariero ncuxortumna nposiBUIMCH Obl IPU YCTPOICTBE Ha padoTy / BeIOOpe
mecTta paboThI?

6. Kak nposiBuics Bam ncuxotun B Bareii 6norpaduu (mpodeccnoHansHOM My TH, )KU3HEHHOM
uctopun)? Kakue u3 npucyrcrByrommx y Bac mpusbluek u npuctpactuii MoryT ObITh [uisi Batero
MICUXOTHIIA HE XapaKTEePHBbI?

I[MPAKTUYECKOE 3AHATHUE Ne 5

[IpumeHnMble K KOMIUIEKTOBAHMIO KOMaHJ POJIEBBIE MOAXOAbI 0ObEIUHEHBI OO0IEH JTOTUKOM,
ONPEIEIAOIEH NX MHOTOCTOPOHHUM JUArHOCTUYECKUN ITOTEHIINAI.

[TonsiTHEe «pomu», ¢ OTHOW CTOPOHBI, MPEANONAraeT 3aJlaHHOCTh HEKHUX 3aJad U (DYyHKIUH,
peanu3any KOTOPBIX OKHUIAET KOMaHAa, OO0beIWHEHHass COBMECTHOM JesTesnbHOCThIO0. C Apyroit
CTOPOHBI, YCHEIIHOE MCIIOJHEHHE DOJIM TMPEANOoJaraeT, 4YTo YEeJIOBEK HE TOJBKO 3HAET 00 3THX
OKUJAHUSX, HO TaK)K€ MMEET eJlaHWe M CIIOCOOHOCTH WX BBINOJIHATH. TPagUIIMOHHO BBIJENAIOT
GyHKIIMOHATbHBIE U KOMaHAHbBIE (TPYMIOBBIE) ponu. DyHKIIMOHATBHBIE POJIU PACKPBHIBAIOTCS depes
peIMETHOE coJiepKaHue JeSITeNIbHOCTH (Hanpumep, (uHaHCOBOM, MapKEeTHUHTOBOH,
MPOU3BOICTBEHHOW). KOoMaHIHbIE (TPYIIIOBBIC) POJIH — Uepe3 BKIIAJ B JESTEIbHOCTh, HE SBISIONIYIOCS
Y3KO CHEeNHMATU3UPOBAHHOM, a TaKk)ke KOMMYHUKAaTUBHYIO U TPYNIIOAMHAMUYECKYIO CUTYallMI0 BHYTPU
W BHE KOMaHAbl. B ciydae ymnpaBiieHUECKOW AESITENbHOCTH, JJI KOTOPOH XapakTepeH IIUPOKUM
JMana3oH 3aJay, 3a4acTyl0 HECBOJMMBIX K TOM WJIM WHOW MPEIMETHON TMO3ULUHU, BBIACISIIOT
COOCTBEHHO ympaBlieHUYeCKHe poiu. B mo0oM ciiydyae MOHITHE «POJIU» COEAMHSIET Kak MUHHUMYM JIBE
NENCTBUTENBHOCTH — OM3HEC MpOIecC U 4YeloBedeckuil (akTop (aHAIM3UPYEMbIH Yepe3 YCTAaHOBKHU U
KoMMeTeHInn). [IpudeM ydeT KakIOoi W3 COCTaBISIONIMX SIBISETCS aOCONIOTHO HEOOXOAMM IJis
KOMIUIEKTAIIMN yMPaBJIEHYECKON (caMOympaBiisieMOol) KOMaHIbI W TI0 CTpoeHHs 3(h(HEKTUBHON
KOMaH/IHOM JESTENbHOCTH Ha OCHOBAaHUU POJIEBBIX MOAXOOB.

Bormpock! k npakTH4ecKoMy 3aHATHIO:

1. OcHoBoroMararoye NPUHIUIBI MEHEKMEHTA B 00pa30BaTEIbHBIX YUPEKICHUSIX.

2. Kakue OCHOBHBIE COIMAJIILHO-IICHXOJIOIHYECKHE 0CcOOeHHOCTH BBI Morm OBl Ha3BaTh I
YIpaBICHUYECKUX U CAMOYIIPaBIsIEMbIX KOMaH 1?7

3. Kakue MoryT OBITh MOCIEICTBUS CHUTyallMd, €CIU YIpaBJICHYECKUE 3a7aud MOpPYUEHBI
COTPYJIHUKY, HE HUMEIOLLIEMY F'OTOBHOCTHU K X PELICHUIO?

4. UTOo MOET MPOUCXOJIUTh, €CIU YEJOBEK HMMEET YCTAaHOBKM Ha pEIIEHHE OJHHUX 3ajad,
CIIOCOOHOCTH K APYTUM?

5. Kak Bbl cunraere, MOXET U OJUH 4ElIOBEK B KOoMaHJIEe 3(P(PEKTUBHO HCHIOIHATH POJIb
«MOTHUBATOpa» U «aHATUTUKA»?

6. Kak Bml cuurtaere, kakue mNpouecchbl MOTYT MPOUCXOIUTh B KOMaHJIE, HE HMEIOIICH
«H3BICKATENe» U «reHepaTopoB uaek»? KakoBel OyIyT CUIIBHBIC U ClIa0ble CTOPOHBI TAKOH KOMaH/IbI?
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TunoBble 3a1aHUs JJIs1 IPOMEKYTOYHOM aTTECTAIIMH

3.4. IlepeyeHb NPpUMEPHBIX Kelc-3a1aHUH
Keiic Nel — Ha popmupoBanue mpoeKTHOM KOMaH/IbI

BsI — pykoBogutens otaena X.

Bamemy otaeny mopyudeH BaxHbIA MmpoekT. OH JOJDKEH OBITh BBINOJMHEH cuilaMu Bammx
NoMYMHEHHBbIX. [IepBblil KaHAUIAT HA YYacTHE B IIPOEKTE — OINBITHBINA COTPYIHUK, C BHICOKMM YPOBHEM
CaMOMOTHBAIlMM, HE pPa3 BBINOJIHABIIMKA MOJOOHBIE 3aaauyu. BTopoil — COTpPyIHHUK, XOpOIIO
3apeKOMEHI0BaBIINK ce0si B paboTe, HO KOTOPBI HE UMeeT 1mojo0HOoro onbiTa. TpeTuit — coTpyaHHUK
Ha WCIBITATEIbHOM CpPOKE, C OTJIUYHBIM pEJIEBAHTHBIM O00pa30BaHUEM, KOTOPBIM CTpeMUTCS
3aKpENUThCA B KOMIIAHUU U 3apEKOMEH0BaTh ce0s. Y Bac HET BO3MOXKHOCTH CaMOMY y4acTBOBaTh B
poeKTe, Bbl MOKeTe TOJIIBKO OCYIIECTBUTh IPOMEKYTOUHBINA U UTOTOBBIN KOHTPOJIb.

Komy Br1 nopyuure npoekt? Ilouemy?

NHuTtepnperaius nojy4eHHbIX pe3yJIbTaTOB

Hecmotrps Ha TO, uro s mnocraBwia kommereHuuto «Hamuuume orpaHuueHuil» B
COOTBETCTBYIOIIEM  MOJpa3jeie  IOCIEAHEH, 3Ta  KOMIETEHUUs  sBIAETCS Il MEHs
OCHOBOIIOJIararoleii. To NepBoe, UTo s IPOBEPsJIa C IOMOIIBIO JAHHOTO YIPAaKHEHMUS.

Ecnu onenuBaemblii pyKOBOAMTENIh BBIOMpAET OJHOTO M3 TPEX KaHIWAATOB, HaBEpHSKA
obocHOBaHUE BbIOOpa OyAeT yOEAWTENIbHBIM U JIOTUYHBIM, OCOOCHHO €CIM B KOMIIAHUU €CTh
dbopmanuzoBaHHble OO HEPOPMAIM30BAHHBIE MPHUHIIMIIBI BKJIIOYEHUS COTPYAHHKOB B COCTaB
IIPOEKTHbIX KoMaHA. Ho ecTh M B 3aJaHuUM XOTb CJIOBO O KOJMYECTBE OTOMPAEMBIX B IPOEKT
Y4aCTHUKOB?

OneHnBaeMblii pyKOBOJIUTENb MOXKET OTOOpATh /Ul y4acTHsl B IPOEKTE HE OJTHOTO, a ABYX WM
BCEX TpeX KaHIMJATOB, TeM Ooyiee UTO Kax/bli 001agaeT yHHKaJIbHBIMH KOMOETeHUUsAMH. J[aHHOE
pelleHre MOXET CBHAETEIbCTBOBATh O HAIUYMM Y HaAIIEr0 PYKOBOAMUTENS  CIEIYHOIIUX
JIOTIOJTHUTEIbHBIX KOMITIETEHIIUI:

— OTCYTCTBHE OI'PaHWYEHUN ITPU IPUHIATUY PEIICHUN

— r'MOKOCTh MBIIUICHUS

— HalleJIEHHOCTh Ha YCIEIIHOE BBIMOJIHEHNUE TPOEKTa

—3((peKTHBHOE UCTIOIB30BaHUE YEIOBEUECKUX PECYPCOB MTPOEKTA

Keiic Ne2 — O B3aMMOOTHOILIEHUSX B KOJUIEKTUBE U O OBIBIIUX JIPY3bSIX, OHOTO U3 KOTOPBIX
MOBBICUIIN

JanHblid kerc g coctaBuil 10 jleT TOMy Ha3aJ W UCHOJIb3YI0 B TPEHUHTaX JJISI pyKOBOAUTENEH
WY CHEIUAINUCTOB B 00JIaCTH YIPABJICHUS YE€JIOBEYECKUMHU PECYPCAMHU.

Keiic mmeer cBoOomgHOE perieHHE W TMpeaHa3HadyeH I Oojee TiayOOKOro OCMBICICHHS
po0JIeMbl B3aMMOOTHOIICHUN B KOJIJIEKTHBE.

B pexume acceccMeHTa Kelc MO3BOJISET BBISIBUTH, HACKOJIBKO KaHIUAAT CIOCOOEH pa3lensTh
JIMYHBIE U TPOU3BOICTBEHHBIE OTHOIICHUS, paclpe/leNaTh BpeMs Ha paboTy ¢ KOMaHI0M U Ha peleHui
OCHOBHBIX 33/1a4 JJOJDKHOCTH.

HE PA3JIEH BOJIA!

Oner Cxkpsioun m BceeBonon Xymun Bmecte paboraror B kommanuu «lIpomam. Kyrmutroy,
KoTopas BxoauT B xoimauHr «MEGASALES. Inc.» okono 4 ner. Ob6a mpuunuid B KOMIIaHHUIO
MEHEKepaMu 10 NpojaxaM — cHadasia BeeBonog, a ciiyctst roa Oner. Criycrts 2 rojia KaXIbli U3 HUX
BO3TJIaBHJI CBOM OTnEN. A, OyKBaJbHO, Yepe3 roj 0CBOOOIMIOCH MecTO JlMpeKTopa Mo mpojaaxam, U
PYKOBOJCTBO KOMITAHUM MPUHSIIO pELIEHUE AOBEPUTH 3TO MecTo Onery, HECMOTps Ha TO, YTO y HErO
ObUT MEHBIIUH ONBIT pAOOTHI B KOMITAHUH.

MHorue COTpyJAHMKM HE COMHEBAJIUCh, YTO PYKOBOJCTBO OTAACT JAOJDKHOCTH JlMpekTopa
BceBonony, T.K. y HEro u ombITa O0Jibllle 1 UMEHHO OH SIBJISUICS HE()OpPMaIbHBIM JIUZEPOM BO BCEM
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kosiektuse. Ho JIxxon Cmut npesuaent xonauara «KMEGASALES. Inc.» paccyann nHaue, u BMECTE ¢
COBETOM JIMPEKTOPOB HAa3HAYMJI HA CTOJb OTBETCTBEHHBIH moct Onera. Heo6XommmMo OTMETHUTH, YTO
caMm /I)KOH NOSABIIAICS B KOMIIAHUU HE CTOJIb YacTO U, B IIEPBYIO OYEpeElb, IPUHUMAs TAKOE PELICHUE,
OH OPHMEHTHUPOBAJICS Ha pe3yibTaTbl. A pe3ysbTaThl, Kak pa3 Bcerga Obuin Bbiue y Ogera, u
PYKOBOJCTBO HE MOIJIO 3TOTO HE OTMETUTb.

Jlo storo Hasznauenus y Onera u BceBonmonma Obumn mpekpacHble oTHOWIEHHA. Bcee komern
CUNTAJIM MX JOBOJBHO OJM3KUMHM Jpy3bsiMu. Ho Bce u3MeHmnoch, kak Toiabko Ojer Bcran Ha
CTYIIEHbKY Bbllle BeeBosona. Henb3st cka3aTh, 4TO BCe MPOM30LLIO B OJIHOYACHE, HO KOJIJIETU YXKE HE
BUJIETIM TaK 4aCTO UX BMECTE U CTAJIM FOBOPUTH, YTO MEKAY HUMHU IIpoOexkana «4epHas KOILKay.

BceBonon Beerna ObLT AyIION KOJIEKTHBA M BocripuHUMa Onera, Kak MIIQIIIEr0 TOBApHIA U
Bcerja ObUI rOTOB NpUHTH eMy Ha nomoulb. Ha mepBbIX mopax OH IO3HAKOMHJI €ro CO BCEMH
3HAYMMBIMH JIFOIbMU B KOMITAHUH U cJienai Bce, yToO0bl Oer 6e30051e3HEHHO BIMIICS B KOJJICKTHB.

Oster ObUT TaJaHTJIMBBIM YYEHHUKOM M OBICTPO 3aBOEBAJ YBAXKEHHE KOJUIEKTHBA. DTOMY
CIOCOOCTBOBAJIM €T0 OTIMYHBIE KOMMYHHUKATUBHBIE CIOCOOHOCTH M BBICOKHI mpodeccuonanmmu3m. Kax
3TO 4acTO ObIBAET, YUYEHUK IIPEB3OLIEIT YUUTES.

CraB pykoBonutenem Oier yxe He MOT YIENSATh OOIIEHUIO ¢ BCeBOIOIOM CTOIBKO BPEMEHHU —
pacllupeHHe IITaTa COTPYAHHMKOB, YacTble KOMAHIMPOBKH M COBELIAHMS CTajdd HENPEOJ0JIUMOU
nomexoil. OH IIaHMpoBall Ha3HAUUTH BceBosoia CBOMM 3aMeCTUTENEM, HO MPOU301ILIA HEOKHUAAHHAS
Uit Hero cutyauus. Mcenonbe3ys cBoil aBropurter, JKyiuH Hauyan HacTpawBaTh KOJUIEKTHB IIPOTHB
Onera. CHauana KOHQUIMKT MPOTEKall CKpbITO, U OJiery Aake Ka3ajloch, YTO BCE ATO IPOCTO CIYXH U
crutetHd. Ho co Bpemenem oH ybenuics B oopatHoM. KoHduukT HapacTan u HaOupana o00poThl — U3
CKpPBITOTO OH IPEBpPAaTWICS B OTKPBITOE IMPOTUBOCTOSIHME. M BOT yXe HE OJHO COBELIaHUS HE
o0xoauTcs 6e3 A3BUTENbHBIX TUKHUPOBOK B aipeC HOBOTO «Ooccay.

Omner nbITajics pa3peUINTh JAaHHYIO CUTYallMI0O — OH MPOBEJ MHOTO BCTPEY M MEPErOBOPOB C
Bceesonogom. Ho, k coxanenuto, eMy Tak ¥ HE y1aJI0Ch HAUTH Y HETO IIOHUMaHHUS.

Taxxe He0OX0IUMO YTOYHUTD, YTO OTAEN BceBosiona B mocienHee BpeMs MOKa3bIBAET MPOCTO
Onectsiye pe3yabTaThl M PYKOBOACTBO KOMIIAHMM MM O4Y€Hb J0BOJBbHO. IIpu 3TOM BO Bpems
nocyeHe BCTpeuH, Ha KoTopoil Ouer meITaics criaauTh KoH(GmukT BceBomon Opocun emy ¢pa3sy,
YTO €CJIM TOT IOIBITAETCA €r0 YBOJMTH OYEHb MHOTME COTPYOHHMKH YHIYyT BMECTE C HUM WJIN OH UX
nepeMaHuT. 3Has curyanuio B otnaene BceeBonoga, Oner He COMHEBAaeTcs, UYTO COTPYIHUKH
JNENCTBUTENIBHO MOTYT YWUTH 3a JKyJIUHBIM, T.K. OHU BOCIIPUHUMAIOT €70 KaK OTLIa POJHOTO.

Wrak, cuTyanus cioxuiachk O4eHb HEPOCTas.

Kak 651 Bel moctynuiu Ha mecte Onera? Uto eMy HEOOXOAMMO MPEATIPUHSATH?

Kak 0b1 Bel mocTynuiu Ha MecTe pyKOBOJICTBa KOMITAHUU?

Keiic Ne3 — Ha onpenenenne koMaHIHBIX POJIEH B LIUKJIE yIIpaBieHUs n3MeHeHusaMu (Mogenb
Kpeiicbaxa)

JlaHHBIH Kelic OyJeT moye3eH BaM BpaMKax TPEHUHI'OB, CBSI3aHHBIX C yNpaBIEHUEM U3MEHEHUIH
1 KOMaHJ1000pa30BaHHUEM.

Metoanka JOCTaTOUHO MPOCTast - KJICCHUECKui keiic inbasket- pabora B rpymnmax.

OOpaTuTe BHMMAaHME, YTO BO BJIOXKEHHM Keilica S MPUKIIAbIBal0 OTBETHl, U TaM €CTh YacTb
3a/laHusl, KOTOpask MOKET BbI3BATh CIIOPHI y YYaCTHUKOB. OUeHb BajKHA. Ballla DKCIEPTU3a B IAaHHOM
BOIPOCE, B TAKOM CIIy4ae Bbl HE OyJIeTe HCTIBITHIBATH CIOXKHOCTH

Case study

Kommanus «Anppa MeauruHay 3aHUMaeTcs MNPOAKAMH MEAUIIMHCKOTO 00O0pYyIOBaHMS.
JupekTop mpHHSAI peuieHHe 00 HM3MEHEHWM CHCTeMbl HauuclieHus 3apa0oTHOi 1uiatel. Ha
CETOJIHANIHUN JIeHb KKIbIM U3 8 MeHemxkepoB 1o npogaxam (demop, Auton, Oner, Cemen, Maiiki,
Jlxek, Anna, Mapust) monyuyaer oxnan 20 000 py6. u exemecsunyro npemuto 20 000 py6. — 3a
BBITNIOJTHEHHE IIJIaHa ITPOJIAXK 110 OTACITY B LIEJIOM.
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Ha coBemanuu, nupexrop no npoaaxam (Mean Ky3sMud) oObsSBII MEHEKEPAM O TOM, YTO CO
CJIEIYIOIIET0 Mecsla U3MEHUTCS] CUCTEMA HAUMCIIEHUS IPEMUU, IIPU 3TOM OKJIAJl OCTAHETCS MPEKHHUM.
Pasmep mpemun OyaeT 3aBHCETb OT CTENEHHU BBIMOJHEHUS COTPYAHMKOM HHJIWBHYalbHOTO IUIaHA
IPOJAX.

Takum oOpazomM, pazMep MUHUMaIbHOM nipemuu coctaBuT 1 000 py6., a MakcumansHO# 30 000
pyO. (npu BeimonHenuu 1iana Ha 100%). To ecth MakcuManbHO BO3MOkHast cymma 3/11 yBenuaures ¢
40 o 50 TeIC. py0. KpOome Toro, TUpeKTOp MOPYUYHsI KaXKJIOMY CIIPOTHO3MPOBATH CBOM 00BEM MPOIAK
JI0 KOHIIa TO/1a, HanucaTh 0OOCHOBaHME MPOTHO3a U TUIAH Pa3BUTHS KIMEHTOB. Peakuus MeHeIKepoB
ObLy1a HE OJTHO3HAYHOM.

Cogemianue:

AmntoH: - Ban Ky3pmuu! Uto 3a OpenoBast cucrema? Mul Benb TepsieM neHbru! Kpome toro y
HAC U TaK IOJIHO JIeJI, a ellle ¥ IJITAHUPOBAaHUEM 3aHUMAThCA, 33 YTO BOOOIIE aHATUTUK MOJyYaeT 3/m?

Mapusi: - AHTOH, J1a Thl HE TOHUMaelb! Y Hac ecTh BO3MOXKHOCTH Moay4arh Ha 10 T.p. Oosnbie
yem npexze! Pedsra, ato Beap mtoc! Kpome Toro, B miiaHUpOBaHUU Mbl MOKEM BBIPa3UTh CBOU UIEU
no passutuio kinueHToB! Kcratu, MBan Ky3pmuu, a MokeT OBITh ydpeAuM MpU3 32 JIYYIIYIO
WHHOBAIMIO 10 uToram roga? Pebsita, 4To cKaxkuTe?

JIxek: - la, na, 3By4uT Bpoze Obl HE TUI0XO. ..

Maiikin: 0100pUTENbHO KUBHYI. . .

Ouer: moxain njaedamu. . .-Hy>KHO BCe KakK clie[lyeT 00{yMaTh...-KaK TO BCe OBICTPO. ..

AnHa: - He 3Hato, aymaro npemus or 1 000 mo 30 000 »sTo0 ompeneneHHbll puck, VBan
Ky3pmuu?

Anton: (mepebuBast AnHy) - MBan Ky3pmmuu, sTa cucrema He Oyzmer paborars! Tak Bems
pebsita? Hy yero Bbl Mostunte?

CeMeH: MOJTYUT U CMOTPUT Ha CTOJI

®enop: - UBan Ky3pmuu, a nns yero Bce 310 nemaercsa? [la, s cormaceH, MakcuMaibHas 3/m
BBIPACTET, HO U MUHUMAaJIbHasl yMEHbIIUTCA. Sl Jake HEe 3HAIO YTO JIy4lle. . ...

Uepes yac B yaitHoii koMHaTe: (Mapus, AnHa, Maiik, JIxek):

Mapusi: - Konneru, kakue Mpiciu?

AHHa: - HE BCE TaK XOPOILIO KAaK KaXKeTCs, CHadajlla Mbl HE MOJYYUM IMPEMHUI0, TOTOM Ham
CKaXYT 4TO B 9TOM €Ill€ U Hallla BUHA, T.K. [JIJAHUPOBAHUEM 3aHUMAJIMCh MBI CaMH, 3aTEM MEPEKPOIOT
¢dbuHaHCUpPOBaHUE, U BOOOIIIE TAKOE YyBCTBO, YTO €My HE BaXKHO Hallle MHEHUe!

Mapust: - Maiikn?

Maiikn: - ..HaBepHOE. ..M BOOOIIIE ...[ToYeMy 4yTh YTO — cpa3zy Maiikin?...

JIxex: - na Bel He mapbTech, HE B MEPBBIN pa3 K HaM BBIXOJST C MHUIIMATUBAMHU, HA KOT/1a MBI
HE JIeJIalii TaK, KaK TOBOPSAT U B 3TOT pa3 HE HYXKHO. ..

Mapusi: - kak Bbl HEe TOHHMaeTe, 3TO Be/Ib JiejaeTcs JUIs Hac, epesl HAaMU OTKPBIBAalOTCS HOBBIE
BO3MOKHOCTH CaMOCTOSATENbHO TUIAHUPOBATH CBOU MPOJIa’KU, MbI BbIi{JIEM Ha HOBBII YPOBEHB!

B o6enennslii nepepsis: (AHTOH, Oner, Cemen, denop)

Omer: - S cnpiman, uro Bpoae Obl Marmia 4to-TO emie mpeanouia ...a J[PKeK BBICTYIHI
MIPOTHB. ..

AmnToH: - [lapHH, 3TO yTONMSI, HY’)KHO OpraHu30BaTh NpoTect! S mpeanaraio BooOIIe yCTPOUTD
3abacToBKy! Sl JOKaXxy 4TO 3TO perieHre Obu1o He npaBuiIbHEIM! CKOpO Bee pyxHeT!

CeMeH: - HE 3HaI0, TIOCMOTPHUM, YTO OYJET Jaiblle. . .

@enop: - Bel paHo Obere TpeBOry, HYXKHO BBIICHUTH BCe MO MOApoOHEH..(ckazan dexop u
HaIpaBUJICS B KAOMHET K TUPEKTOPY).

3aganue

OnpenenuTh K KAKOMY THUITY OTHOCUTCS KaXKbIi COTPYIHUK?

UYro nonesHoro 118 Bac, kak A nuaepa NpoeKkTa, MOKET 1aTh ATOT TUI COTPYAHUKA?
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Kakue neiictBuss Bbl npeanmpumere, 9TOOBI TEPEBECTH €r0 B «JIarepb CTOPOHHUKOBY»?
(KaKk KOMMYHHUIIIPOBATh, YTO MOPYYaTh, U T.J1.)

Ne 4098 Tun

denop

AHTOH

Onmner

CemeH

Maikin

Jxek

N N | B W N -

Mapus
8 AnHa

Korou:

®enop: YecTHBIN ONMOHEHT;

AmntoH: IlapTn3an;

Oner: Tensp;

Cemen: Tenp;

Maiixi: Kuraer;

Jlxek: Kwraewn;

Mapusi: CTOpOHHUK;

AHHA: YECTHBIH OMIMOHEHT / MapTU3aH

3.5. IlepeyeHb TUIIOBBIX BONIPOCOB K 3a4eTy

1. VYpaBieHnEe KOJUIEKTUBOM KaK HayKa M NpakTuka. OCHOBHBIE KOHILIETIIUN YIIPaBJICHUS
MEPCOHAIOM.

2. Omnpenenenne u feMapKanus NOHITHN “nepcoHal’” — “KOJUIEKTHUB”, “Kalpbl” —
“gesIoBeUECKHe pecypehl”.

3. Cucrema ynpasnenus nepcoHaioM. Bnacts. Motuanus. Cnioco6Hoctu. IlonHomouust.
OpranuzalvoHHbIE U ICUXOJOTHYECKUE 3aKOHOMEPHOCTH YIIPaBJICHHUS.

4. ITponecc mmanupoBanus B opranusanuu. CTpaTerus opraHusalii U KaapoBas
MOJINTUKA.

5. YpoBHHU KaznpoBoi noauTHKU. KagpoBas monuTUKa U KaJpoBbl€ MPOLENAYPHI.

6. JlnarHocTudeckre MOJIENM B YIIPABJICHUH MTEPCOHATIOM.
Kpurepun 3¢ eKTHBHOCTH U pe3yNbTaTUBHOCTH KaJPOBON MOJIUTUKH.

7. Copepxanuie paboThl 10 POPMUPOBAHUIO OPTaHU3AIIMOHHON CTPYKTYpPBI YIIPaBICHHUS.

8. [Tono>keHNs 0 CTPYKTYPHBIX MOAPA3IEICHUIX OpraHU3aL|H.

9. JIOKHOCTB B CTPYKTYpE YIIPaBJICHUS U €€ OpraHu3alllOHHOE PErJIaMEHTUPOBAHUE.

10. AHaIN3 ¥ COCTaBIEHUE OCHOBHBIX PETJIAMEHTOB JESATEIbHOCTH NIEPCOHAIA

opraHu3alru: TOJKHOCTHBIC HHCTPYKIUHU, IMTOJOKCHHA O CTPYKTYPHBIX IMOAPA3ACICHUAX, ITpaBriIa
BHYTPCHHCT'O pacliopsaKa.

1. MoTuBanys Kak OCHOBHOM KOMIIOHEHT CaMOCO3HaHMsI paOOTHHKA.

12. Onutara u cTUMyIMpoBaHUe Tpyaa. TpaaulioHHAasl CHCTEMA KOMIIEHCALIUU.
13. “HerpanuiinoHHbIE” METOIbI KOMIICHCAIIUH.

14. W3yuenne akTyaan3upOBaHHBIX TOTPEOHOCTEH U MOTHBOB COTPYAHUKOB.
15. Pa3zpaboTka BHYTpU(UPMEHHON CUCTEMBI CTUMYJIUPOBAHUS TIEPCOHAIA.

16. 3Ha4YeHue KaIpOBOTO KOHTPOIIA. Buabl v criocoObl KaapoBOro KOHTPOJISL.
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17.

“KagpoBslil mopTper” OpraHu3alyy B CTAaTUKE U JUHAMUKE.

18. OTBETCTBEHHOCTh NIEPCOHAJIA OPTaAHU3ALUH.
19. be3omnacHoCTh cucTeMbl yrpaBieHUs IEPCOHATIOM OpraHU3aIUH.
20. PykoBoautens u nogunHeHHbIE. PykoBogUTEND U IUIED.
21. VYyacrtue nepcoHalia B ynpaBiI€HUU OpraHUu3aIuen.
22. VYnpasienue KOHPIUKTAMHU B OpraHU3aIIH.
23. TpymoBo#t KOJUIEKTHB KaK (aKTOp SKOHOMHYECKOW U COIUaIbHON 3(PPEKTUBHOCTH
OpraHH3aIiy.
24, KonnekTus kak cyObeKT COBMECTHOM JESTEIbHOCTH, OOIIEHUS U MEKITMYHOCTHBIX
CBsI3EH.
25. dopmMupoBaHue TPYAOBOTO KOJIJIEKTUBA OPraHU3AIINH.
26. Cranuu pa3BUTHS KOJIEKTHBA.
217. ®akTopsl 3 PEKTUBHOCTH KOJIEKTHBA.
28. [IpoGnemsbl pacriaga KOIEKTUBA.
29. OcCHOBHBIE CIIOCOOBI KOMaH1000pa30BaHUS.
30. DddexTuBHBIC METOIBI PAOOTHI, UCTIOIL3YIONIUECS B IPoIecce PadOTHI MO0 00pa3oBaHUS
KOMAaH/Ibl.
Kputepuu u mkaJja oueHKH 3a4eTa 10 JUCIUINIHHE
Onenka Kputepun orBera
OT1iau4HO OneHka «OTJIMYHO» BBICTABISAETCS OOYyYaroOLIeMyCs, €CIU 3HaHMUSI OTIMYAIOTCS
IyOMHON M COAEP KAaTeIbHOCThIO, AA€TCSA MOJHBIM MCYEPIBIBAIOIIMM OTBET, KaK
Ha OCHOBHBIE BOIIPOCHI OWJieTa, TaK M Ha JOIMOJIHUTENIbHbIE; OO0ydaromuics
CBOOOJIHO BJIJICET HAyYHOW TEPMMHOJIOTHEH; OTBET CTPYKTYPHPOBAH, CONEPKUT
aHAJIN3 CYLIECTBYIOLIUX TEOPUM, HAYYHBIX ILIKOJ, HAIlpaBJI€HUH U UX aBTOPOB IO
BONpoOCy Owujera; JIOTHYHO M JOKa3aTelbHO  PACKpbIBaeT  Mpodiemy,
Npe/JIOKEHHYI0 B OuWJere; OTBET XapaKTepusyercsi IiyOuMHOM, MOJIHOTOM U He
COJIEPKUT (PAKTHUUECKHX OIIMUOOK; OTBET WILTIOCTPHPYETCS MpUMEpaMH, B TOM
yhclie W3 COOCTBEHHOW MPAKTUKH; OOYYaloOUIUIiCS JEMOHCTPUPYET YMEHHUE
apryMEHTHPOBAHO BECTH IMAJOr M HAYYHYIO JUCKYCCHIO. Marepuan M3J0KEH B
ONPEEICHHON JIOTUYECKOM IIOCIEN0BATEIBHOCTH, JUTEPATYPHBIM SI3BIKOM, C
HCII0JIb30BaHUE COBPEMEHHBIX HAYYHBIX TEPMHHOB; OTBET CAMOCTOSITEIbHBIMN.
Xopomuio OneHka «XOpOIIO» BBICTABISIETCSl OOyYarolleMycs, €cClii 3HaHHUs HMEIOT

JIOCTaTOYHBIM  COJEp)KaTeNbHbI  ypOBEHb, OJHAKO OTJIMYAIOTCS  CJIaboi
CTPYKTYpUPOBAHHOCTBIO; COJEp)KaHHE Ouiera pacKpbIBaeTcsi, HO HMEITCA
HETOYHOCTU TpU OTBETE HA JOIOJHUTENIBHBIE BOIPOCHI; MMEIOLIUECS B OTBETE
HECYIIIECTBEHHbIE (PaKTUYECKUE OUIMOKH, 00ydYaroIuics CHOCOOEH HCIpPAaBHUThH
CaMOCTOSITeNIbHO, Oyarojapss HaBOJAAILIEMY BOIPOCY; HEIOCTATOYHO pPACKPHITa
npobjaemMa Mo OJHOMY M3 BOIPOCOB OMIIETa; HEIOCTaTOYHO JIOTUYHO H3JI0KEH
BOIIPOC; OOY4YaIOLIMiics HE MOXKET Ha3BaTh aBTOPOB TOW WJIM MHOH TEOpUHU IO
BOIpOCY Oumiera; OTBET NPO3BYdYasl HEAOCTATOUHO YBEPEHHO; OOydYaroUMics He
CMOT TPOJIEMOHCTPUPOBATh COCOOHOCTh K MHTETPAllMU TEOPETUYECKUX 3HAHUM U
MPAKTHKH.

HTECJIBHO

YnoierBop | OueHka «yIOBICTBOPUTEIHHO» BBICTABISAETCS 00y4YaIOLIEeMyCsl, €CITU COJIEpKaHHE

OumiieTa pacKpbITO cl1abo, 3HAHUSI UMEIOT (PparMEHTAPHBIN XapakTep, OTIUYAIOTCS
MIOBEPXHOCTHOCTBIO U MAJIOM COAEPIKATENbHOCTHIO, UMEIOTCS HETOYHOCTH TIPH
OTBETE HAa OCHOBHBIC BONPOCH OWJIETa; MPOrpaMMHBIC MaTepUal B OCHOBHOM
u3JaraeTcs, HO JONYIIeHbl (aKTHUECKHE OIIMOKH; OOYYaroIIUiCs HE MOXKET
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000CHOBATh 3aKOHOMEPHOCTH M MPUHLUIIBI, OOBSICHUTH (aKThl; OOyUaIOMIUNCS HE
MOXET TPHBECTH NpPUMEP Ul HUIIOCTPAIMA TEOPETUYECKOTO TIOJIOKCHHMS;
OTCYTCTBYEeT  IIOHMMAaHHE  H3J1araéMoro  Marepuaja, MaTepuail  ciaabo
CTPYKTYpHpOBaH; y  OOYyYalomerocsi  OTCYTCTBYIOT  HIpPEACTAaBICHHA O
MEKIIPEIMETHBIX CBSI3SIX.

HeynoBiers | OnieHKa  «HEYJIOBJIECTBOPUTENBHO»  BBICTABIACTCS  OOydYaloOIIEeMycCs,  €CiH
OpuTeJbHO | OOHapY)XEHO HE3HAHHE WM HEMOHMMAaHHWE NpeAMETa H3YUYCHHUs IUCIUILTUHEL;
COZIEp’)KaHWE BONPOCOB Owmiera HE PACKpPBITO, JOMYCKAIOTCS CYIIECTBEHHBIC
dakTHuecKkue OIMOKH, KOTOphle OOYYaloIIMICs HE MOXET HCIPABUThH
CaMOCTOATENIFHO; Ha OOJBIIYI0O YacTh JIONMOJHHUTENIBHBIX  BOMPOCOB IO
COZIEP’KaHMIO 3K3aMeHa OOydJaroluiics 3aTpyAHseTcs JaTb OTBET WJIM HE JacT
BEPHBIX OTBETOB.

8. YYHEBHO-METOAUYECKOE n NH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUIIJINHBI

8.1. OcHoBHas JiMTEpaTypa

1. Ilyraues, B.Il. YnpaBieHnue nepcoHansoM OpraHMW3alWy : yUeOHUK M TMPAKTUKYM JJISl BY30B /
B. II. IlyraueB. — 2-¢ u3a., ucnp. u aon. — Mocksa : U3gatensctBo FOpaiit, 2022. — 402 c. —
(Beicmee o6pazosanme). — ISBN 978-5-534-08905-9. — Tekcer : anexTpoHHbIi // OOpazoBaTenbHAS
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/493784

2. Yerpunnosa, C. B. JIugepcTBo 1 KOMaH1000pa30BaHUE B OpraHU3aluy : yaeOHoe mocobue /
C. B. Yerpunuoa. — TBeps : TBepckoli rocyaapctBeHHbI yHuBepeuret, 2020. — 115 ¢. — Teker :
anexTponnsii // Ludposoit oOpazoBarensubiit pecypc [IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/111565.html

3. CananbikuHa, E. B. YpaBneHue nepcoHaaoM B COLMATBHO-KYJIBTYPHOU JEATEIBHOCTH :
yuebHoe nocobue / E. B. Canansikuna. — Capatos : By3osckoe o6pazoBanue, 2021. — 116 c. —
ISBN 978-5-4487-0783-4. — Tekcr : anexktpoHHbIl // LludpoBoit odpazoBarenbhblil pecype IPR
SMART : [catiT]. — URL: https://www.iprbookshop.ru/107090.html

8.2 JlonosiHuTEIbHAS JINTEPATYPA

1. Opneros, 10. I'. YnpaBnenue nepcoHanoMm : yueOHHUK U MpakTUKyM 17 By30B / }O. I'. Oneros,
I'.T'. Pynenko. — 2-e u3n., nepepad. u nomn. — Mocksa : U3garensctBo HOpaiit, 2022. — 467 c. —
(Briciee o6paszoBanue). — ISBN 978-5-9916-8710-2. — Texkcer : anexkTpoHHBIH / ObpazoBaTenbHas
iatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/488798

2. MoTuBaius 1 CTUMYJIMPOBaHHE TPYAOBOH JESATEIBbHOCTH | YYEOHUK U MPAKTHUKYM IS BY30B /
C.O. Tpanuupie [ ap.]; mox ob6mei penakuuerr C. 0. TpamunbiHa. — MockBa : M3naTenscTBo
Opaiitr, 2022. — 314 c.— (Bricmee oOpazoBanue). — ISBN 978-5-9916-8271-8. — Tekct
aneKTpoHHbIHN // O6pazoBarenbHas iargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/490036

3. Macanosga, 0. A. IHHOBallMOHHBIE TEXHOJIOTHH YIIPABIECHUS IEPCOHAIIOM : yueOHOEe Imocodune
/ O. A. MacanoBa. — Mocksa : Aii [Tu Ap Menua, 2021. — 323 c. — ISBN 978-5-4497-1161-8. —
Tekcr : anextponnsii // Ludposoi odpazosarenbubiii pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/108225.html

8.3. [IporpammHoe oGecnieyeHue
Microsoft Word, Microsoft Excell

8.4. IlpodeccnonanbHbie 0a3bl JaHHBIX
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https://www.iprbookshop.ru/107090.html
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https://urait.ru/bcode/490036
https://www.iprbookshop.ru/108225.html

baza nannbix «KoprnopaTtuBHbiii MeHeKMEHT. bubnnoTteka ynpasiaeHus» — www.cfin.ru
baza nannbix «Ctparernueckoe yrpasieHHe U TNIaHUpoBaHue» — http://www.stplan.ru
baza manHBIX 10 OM3HEC-TUTAHUPOBAHUIO — https://biznesplan-primer.ru/
Mexaynapoanas pedeparuBHas 0aza sxypHanoB u ctareii Web of Science —
https://www.clarivate.ru/products/web-of-science/

8.5. UndopMmanmoHHble CIPAaBOYHBbIE CHCTEMbI
CrpaBouno-npaBoBasi cuctema «KoncynsrantlLimtocy — http://www.consultant.ru/
Touckosvle cucmemul
[TouckoBas cucrema Google — https://www.google.ru/
ITouckoBast cucrema Yandex — https://www.yandex.ru
[TouckoBast cucrema Rambler — http://www.rambler.ru

8.6. UnTepHeT-pecypcenbl
Enunas komiekuus uudpoBsix 00pa3oBaTenbHBIX pecypcoB - http://school-collection.edu.ru/
OnekTponHas 6ubimoreka «Bce yueOnukm» - http:// www.vse-ychebniki.ru/
[{udposoii oOpazoBarenbHbIil pecypc [IPRsmart» - http://www.iprbookshop.ru/
Hayunas anexkrponnast 6ubinoteka - http://www.elibrary.ru/
[TopTanm OTKpBITHIX TaHHBIX — https://data.gov.ru/
Hayunas snexkrponnas oubinoreka «Kubepienunkay - http://cyberleninka.ru/
Hammonanwsnas OnextponHas bubnuoreka (HOB)- https://rusneb.ru

8.7. MeTtonnyeckue yKa3aHusi 10 OCBOCHHIO THCHHMIIJIMHBI
MeTonnyeckue ykazaHusi 10 BeJIeHUI0 KOHCIIEKTOB JeKIMii

KoHcniekTupoBaHue KUK — BaKHBIA IIAr B 3allOMMHAHUM MaTepuala, MO3TOMY KOHCIIEKT
JeKIMA HEOOXOIUMO HMMETh KaXKIAOMY CTYACHTY. 3ajava CTyJeHTa Ha JIeKIMH — OJHOBPEMEHHO
CllyliaTh IperojaBaTelis, aHaJIU3UpOBaTb M KOHCHEKTHUpoBaTh HHpopmauuto. Ilpm 3TomM Kak
CBHUJICTEIICTBYET IPAKTHKA, HE HYKHO CTPEMHTHCS BECTH JIOCIOBHYIO 3aluCh. Takum 00paszom,
JIEKIMIO IPerojiaBaTelis MOXXHO KOHCIEKTHPOBATh, MPHU 3TOM BaXXHO HE TOJIBKO BHHUMATENBHO
CITyIIaTh JEKTOPa, HO W BBLICIATH HanOoJiee BaXKHYI0 HH()OPMAIIHIO U COKPAIICHHO 3aITMCHIBATh €€.
IIpu sTOM OAHO M TO *Ke cojaep)kaHue (UKCUPYETCS B CO3HAHMM YETHIpE pas3a: BO-NEPBBIX, MPH
CaMoOM CITYIIaHWHU; BO-BTOPBIX, KOT/Ia BBIJIEISIETCS TIIaBHASI MBICIIb; B-TPEThUX, KOTJA MOIBICKIBAETCS
oboOmaromiast (pasa, ¥, HaKOHEL, MPH 3anmMcu. Martepuan 3arnoMHHaeTcst Oosiee MOJHO, TOYHO U
MIPOYHO.

Xopoumii KOHCIIEKT — 3aJI0T YETKUX OTBETOB Ha 3aHATHSX, XOPOIIETO BBIMTOJHEHUS YCTHBIX
OIPOCOB, CaMOCTOSITENIBHBIX ¥ KOHTPOJIBHBIX paboT. 3HAYUMOCTh KOHCIEKTHPOBAHHS Ha
JIEKIIMOHHBIX 3aHATHUAX HecOMHEHHa. [IpoBepeHo, uTo cocTaBieHHE 3((HEKTUBHOIO KOHCIEKTa
JEKIIMA MOXKET COKPATUTh B YETHIPE pa3a BpeMs, HEOOXOIUMOE ISl TIOJTHOTO BOCCTAaHOBJICHUS
HY>KHOU MHpopManuu. [ S5KOHOMUHM BpeMEeHH, Nepe] KaK0H JIeKIHel HeoOX0IMMO BHUMATEIbHO
MPOYNTATh MaTepHal TMPEeNbIIyNei JIEeKINH, BHECTH HWCIPABICHUS, BBIICIUTh BAXKHBIC ACTIEKTHI
M3y4aeMoro Marepuasia

KoHcriekT moMoraer He TOJBKO JIydllleé YCBaMBaTh MaTepHall HA JICKIIMH, OH OKa3bIBAeTCS
HE3aMEHHMM IIpH TOATrOTOBKE dK3aMeHy. ClieoBaTeNbHO, CTYJCHTY B JalbHEHIIEM BaXHO YMETh
0(bOopMHUTH KOHCIIEKT TaK, YTOOBI BaXKHBIE MOMEHTHI KYJIBTYpPOJOTHYECKOW HIeH OBLIM BBIICICHBI
rpaduUecKy, a rNIaBHYyI0 HH(OPMAIIHIO CIEeyET BBIACIATh B CAMOCTOSITEIbHBIC a03a1lbl, PUKCHPYS €€
Oosiee KPYITHBIMH OYKBaMH WM IIBETHBIMHU MapkepaMu. KOHCIIEKT JOKEH NMETh OIS IS 3aMETOK.
310 MOTyYT ObITH OMOIHOTpadUUECKUE CCHIIKU U, HAKOHEL, COOCTBEHHbIE KOMMEHTAPHU.

MeToanuyeckne yKa3aHus 10 OPraHU3alui CaMOCTOSITe/IbHOM PadoThl CTYIeHTa
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Jns mHAMBUyanTu3aul 00pa30BaTeILHOTO Tpollecca caMOCTOITeNbHYI0 padoTy (CP) mMoxHO
pa3ienuTh Ha 0a30BYIO U IOTIOJHUTENBHYIO.

bazoBas CP o0ecrieunBaeT MOATOTOBKY CTYJEHTAa K TEKYLUIMM ayJUTOPHBIM 3aHATUSAM H
KOHTPOJILHBIM MEPONPHUATHAM UIS BCEX AUCUUIUIMH yuyeOHOro miaHa. Pe3ynbTaTsl 3TOH MOATOTOBKU
HPOSIBIISIOTCSA B AKTUBHOCTH CTYAEHTA HA 3aHATUSAX U B KAUECTBE BBIIOJHEHHBIX KOHTPOJBHBIX PadoT,
TECTOBBIX 33aJJaHMM, CACTAHHBIX JIOKJIAZOB M IpYyrux (opMm Tekymiero KoHTpois. bazoas CP moxer
BKJIIOYATh clenyromue (GopMbel paboT: HM3ydyeHHE JEKIMOHHOIO MaTepualla, IpelyCcMaTpUBaroline
npopabOTKy KOHCIIEKTAa JICKIMHA U y4eOHOH JHUTepaTypshl; MOUCK (mombop) U 0030p IUTEepaTypbl U
3JIEKTPOHHBIX UCTOYHUKOB MH(OPMALIMU 110 UHAWBUIYAIbHO 33JaHHON Mpo0biieMe Kypca; BhIIIOJHEHHUE
JIOMAIITHET0 33JJaHUs MJIH JIOMAalTHEeH KOHTPOJIBbHOM paboThl, BBIJaBAEMbIX HA MPAKTUYECKUX 3aHATHUIX;
U3y4yeHHe Marepuasa, BIHECEHHOTO Ha CaMOCTOSTENIBHOE M3Y4YEHME; MOArOTOBKA K MPAKTUYECKUM
3aHATHUSAM; TIOATOTOBKA K KOHTPOJIBHOM paboTe MM KOJUIOKBUYMY; TIOATOTOBKA K 3a4€Ty, aTTeCTALUAM;
Harnucanue pedepara (3cce) 1o 3a7aHHOoM mpodeMe.

Hononuurensuas CP HampaBieHa Ha yriyOJeHHE W 3aKpelUieHHe 3HAHWU CTYJEHTa, pa3BUTHE
aHAJIMTMYECKUX HABBIKOB IO Mpobiematuke yuyeOHol nuctumiansbl. K Hell oTHOCATCS: MOATrOTOBKA K
9K3aMEHY; BBIIIOJIHEHUE KYpCOBOM pabOThl WJIM IPOEKTa; HCCeaoBaTelbCcKas paboTa U ydyacTHE B
HAYYHBIX CTYJIEHYECKUX KOH(PEPEHIUAX, CEMUHApaX M OJMMIIMAAAX; aHAJIM3 HAyYHOU MyOJIUKaIMU 110
3apaHee OINpeNeIeHHON MperoiaBaTesieM TeMe; aHaJIN3 CTATUCTHYECKUX U (PaKTUYECKUX MaTEpUaIoB
0 33JJaHHOM TeMe, MPOBEJICHHE PACUETOB, COCTABICHUE CXEM U MOJEJEeH Ha OCHOBE CTaTUCTUYECKHX
MaTepuasoB U Ap.

B yueOGHOM mpouecce BBIAENAIOT JABa BHMJA CAMOCTOSTENBHOW palOThI: ayAUTOpHas M
BHEAYJAUTOpHAs. AyAUTOpPHAsi CaMOCTOSITelIbHAs padoTa MO JUCHUIUIMHE BBIMOJIHSAETCS HA YYeOHBIX
3aHATHUSIX T0J] HETIOCPEICTBEHHBIM PYKOBOACTBOM IIPENOAABATENS M IO €ro 3ajaHusM. OCHOBHBIMU
dbopMaMu CcaMOCTOATEIbHOM pabOThl CTYAEHTOB C y4acTHUEM IpenojiaBaTesel SBISIOTCA: TEKyIHe
KOHCYJIbTAIlMHM; KOJUIOKBUYM Kak ¢opMa KOHTPOJS OCBOCHMS TEOPETHYECKOTo COJepiKaHus
JUCIUIUIMH; TpUeM U pa30op AOMAIIHMX 33JaHUN (B Yachl MPaKTUUYECKUX 3aHSATUH); BBIIOJHEHHE
KypCOBBIX paboT (NMPOEKTOB) B paMKax AUCHUIUIMH (PYKOBOJCTBO, KOHCYJIBTHPOBAHHE M 3aIlWTa
KYpCOBBIX paboT (B 4achl, MPEAYyCMOTPEHHBbIE YUYEOHBIM IUIAHOM); IPOXOXKACHHE U O(GOpMIICHHE
pe3yJbTaTOB MPAKTUK (PYKOBOJCTBO M OLIEHKAa YpPOBHS C(OPMHUPOBAHHOCTH MPOQecCHOHATBHBIX
YMEHUH U HAaBBIKOB); BBIIOJHEHUE BBINYCKHOW KBaJU(UKALMOHHOM paboThl (pyKOBOJCTBO,
KOHCYJIbTUPOBAHHE U 3aIMTa BBITYCKHBIX KBATU(UKALMOHHBIX paboT) U JIp.

BueayautopHass  camocrosiTelibHasg ~— paOoTa  BBIIOJHSETCS  CTYJEHTOM IO  33/1aHHUIO
npernojiaBaTessi, Ho 6e3 ero HernocpeiCTBEHHOro ydacTus. OCHOBHBIMU (POPMAaMU CaMOCTOSITEIbHOMN
paboThl CTyAEHTOB 0€3 ydacTus MmpemnojiaBaTesell ABISOTCA: GOPMUPOBAHNE U YCBOEGHUE COACPKAHUS
KOHCIIEKTa JIeKIM Ha 0a3e pEKOMEHJOBAaHHOM JIEKTOpOM Y4yeOHOW JUTepaTypbl, BKIIOUYas
nH(pOpMallMOHHBIE 00pa30BaTENIbHbBIE PECYPCHI (AIEKTPOHHBIE YUEOHUKHU, 3JIEKTPOHHBIE OUOIMOTEKU U
Ip.); HamucaHue pedeparos, 3cce; MOATOTOBKA K MPAKTUYECKUM 3aHATUSAM (ITOJrOTOBKA COOOIEHUH,
JOKJIaJIOB, 3aJJaHUi); COCTaBJIE€HIE aHHOTHPOBAHHOTO CIIMCKA CTaTe M3 COOTBETCTBYIOLIMX >KYPHAJIOB
[0 OTpacisIM 3HAHWM (MEJaroruuyecKux, MCHUXOJIOTMYECKHX, METOAMYECKUX M Jp.); YIIyOJeHHBIN
aHaJIN3 HAYYHO-METOIMYECKON JTUTepaTyphl (MOJArOTOBKA PELIeH3Uil, aHHOTAlMI Ha CTaThlo, TOcoOue U
Ip.); BBINOJHEHUE 3aJaHuil 1Mo cOopy Marepuaja BO BpeMsi NpPAaKTUKU; OBIAJCHUE CTyIEHTaMHU
KOHKPETHBIX YUYEOHBIX MOJYJIeH, BBIHECEHHBIX Ha CaMOCTOSITEIbHOE H3yueHue; Mmoadop Marepuala,
KOTOPBIII MOXeT OBITh MCHOJB30BaH JUIsl HAaNUCaHWUs pedepaToB, KYPCOBBIX M KBaTH(PHUKAIIMOHHBIX
paboT; TMOJArOTOBKAa IMpE3EHTAlMi; COCTAaBJIEHHWE TIJIOCcapusi, KPOCCBOpJAAa IO KOHKPETHOH TeME;
MOJArOTOBKA K 3aHATHSIM, MPOBOJUMBIM C HUCIOJb30BAHUEM AaKTHBHBIX (popM oOydeHUs (Kpyribie
CTOJIBI, TUCITYThl, I€JIOBbIE€ UTPBI); AaHATIM3 AEJIOBbIX CUTyallui (MMHU-KEHCOB). ['paHUIBI MEXIY STUMHU
BUJAaMHU pabOT OTHOCUTEIbHBI, @ CAMH BUBI CAMOCTOSITEIILHON pabOThI IEPECEKAIOTCS.

MeTtoanyeckue ykazaHusi 110 OATOTOBKe K YCTHOMY ONpoCy
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CamocTtosTenbHas paboTa CTYJEHTOB BKJIIOYAET MOJArOTOBKY K YCTHOMY ONpPOCY Ha CEMHHApCKHUX
3aHATHSIX. JlJIg 3TOro CTYJIEHT H3ydaeT JIEKIMHM, OCHOBHYIO M JOIOJHUTENIBHYIO JIUTEpPaATypy,
nyOnukanuu, uHpopmanuio u3 IHTepHeT-pecypcoB.

Tema u BONPOCHI K CEMUHAPCKUM 3aHSATHIM, BOIPOCHI JUIsI CAMOKOHTPOJISA coJiepxKarcs B paboueit
y4eOHOI MporpaMMme U JOBOJISTCS 10 CTYACHTOB 3apaHee. D(P(GEKTUBHOCTh MOJATOTOBKU CTYJIEHTOB K
YCTHOMY OIPOCY 3aBUCUT OT KayeCcTBa O3HAKOMIICHMS C PEKOMEHIOBAHHOW muTeparypou. Jlius
MOJFOTOBKUA K YCTHOMY OIIPOCY, OJIUI-OMPOCY CTYJIEHTY HEOOXOAMMO O3HAKOMHUTBLCS C MaTepHalioM,
IOCBSIIEHHBIM TEME CEMUHapa, B YYEOHUKE WM JPYrodl peKOMEHJO0BaHHOM JMTEpaType, 3alucsix ¢
JICKIIMOHHOTO 3aHATHUS, OOpAaTUTh BHUMAHHE HA YCBOCHHE OCHOBHBIX MOHSTUN AUCLMUILIMHBI, BBISBUTD
HESICHBIE BOIIPOCHI U MOA00PAaTh JOMOIHUTEIbHYIO JIUTEPATYPY IS UX OCBELIEHUS, COCTABUTH TE3UCHI
BBICTYIUICHHSI TIO OTJICIbHBIM NMPOOJIEMHBIM acreKkTaM. B cpeaneM, moAroToBKa K yCTHOMY OIpPOCY IO
OJIHOMY CEMMHApPCKOMY 3aHSATHUIO 3aHMMAeT OT 2 10 4 4acoB B 3aBUCUMOCTH OT CJIOKHOCTH TEMBI U
0COOCHHOCTEH OpraHu3aluu CTYJIEHTOM CBOEH CaMOCTOSITEIbHON paOOTHI.

MeTtoauyeckue yKa3aHUsl K BbITIOJTHEHUIO IPAKTHYECKUX 3aaHUM

[IpakTuueckue  3agaHusd 3aHUMAIOT  MPEUMYIIECTBEHHOE  MECTO  IpU  H3yUYEHUH
o0mienpodecCHOHANBHBIX U MPO(ECCHOHANBHBIX TUCHUILIMH. [IpakTHdeckne 3aHsATHS MPOBOIATCS C
LENbI0 BHIPAOOTKU MPAKTUYECKUX YMEHUN M MPHUOOPETEHHs HABBIKOB B PEUICHHH 3a]la4, OTPabOTKU
YIPa)KHEHUM, BBIITOJTHEHUHU YEPTEKEHN, IPOU3BOICTBE PACYETOB U T. II.

Xom paboThI:

- U3YUYUTh TEOPETUUYECKUI MaTepHall;

- BBITIOJIHUTH 3aJaHMS;

- OIMCcaTh X0/l BbINOJIHEHUS 3a/1aHU;

- OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI.

BoinonHeHne npakTHYeCKuX 3aHITUN JOHKHO ObITh 0O()OPMIIEHO B TETPAau sl MPAKTUUECKUX
paboT, U BKIIOUaTh B ceOs:

- HOMEp U TeMY 3aHSTHUS;

- 3aI10JIHEHHbIE TaOIUIIbI;

- CXE€MBI U CTPYKTYPBHI,

- He00XO/IMMBIE BBIBOBI;

- KpaTKHe OTBEThl HA KOHTPOJIbHBIE BOIPOCHI.

MeTtoau4yeckue yKa3aHusi 110 BHINOJTHEHHIO KOMIIbIOTEPHOH NMpPe3eHTAlNH

CroBo  «mpe3eHTanus» 00O3HA4YaeT TMpelAcTaBiieHue, JeMoHCTpauuio. OObMHO s
KOMIIBIOTEPHON  NPE3CHTALlMM  UCIOJB3YETCS  MYJbTHUMEIUNHBIA  IPOEKTOpP, OTPaKaroIUi
COJIEpP’)KMMOE IKpaHa KOMIIbIOTEpa Ha OOJIBIIOM 3KpaHe, BBIBEIIEHHOM B ayauTopuu. IIpeseHrtanus
npescTaBisieT co0oi COBMELIEHHE BUIEOPSJA - IMOCIEAOBATEIbHOCTH KaJpOB CO 3BYKOPSJIOM -
MOCJIEI0BATENbHOCTRIO 3BYKOBOTO comnpoBoxaeHus. IlpeseHtauust temM s¢dexTtuBHEe, ueM B
OoJblIei Mepe B Hell MCTOMIB3YIOTCS BO3MOXKHOCTH MYJIbTUME/IHA TEXHOIOTHA.

IIpe3enTanus npeacTaBiIseT cOOOM MOCIEN0BATEILHOCTE ClIali1oB. OTHENbHBIN CIIal] MOXKET
coJiepKaTh TEKCT, PUCYHKH, (hoTOrpaduu, aHUMAIUIO, BUJIEO U 3BYK.

C TOuKM 3peHusl OpraHu3aliy MPE3eHTAIN MOXKHO Pa3IeauTh Ha TPU Kilacca:

- UHTEPAKTUBHBIE MPE3EHTAINY;

- IPE3EHTAIH CO CLICHAPUEM;

- HEIIPEPBIBHO BBINIOJIHAIOLINECS IPE3EHTALINH.

NHTepakTBHAsA Npe3eHTAUMA - TUAIOI MEXIY IOJIb30BaTEleM M KOMIIbIoTepoM. B 3Tom
cilydae TMpe3eHTAIel yHpaBisieT MOJIb30BaTellb, T. €. OH CaM OCYIIECTBISET MOUCK HWH(pOpMAIHH,
ompezieNiieT BpeMs €€ BOCIPHUATHS, a Takke 00beM HeoOXOoAMMOro marepuana. B Takom pexume
paboTaeT y4eHHMK C OOydYalooLell MporpaMMol, peaqu3oBaHHOM B (opMe MyIbTUMEIHIHON
npe3eHTanuu. [lpu WHAUBHUIyaNbHOW paboTe MyJNIbTUMEIUNHBIN TPOEKTOp HEe Tpedyercsa. Bcee
MHTEPaKTHBHBIC TPE3EHTALMN UMEIOT 00IIlee CBOWCTBO: OHH YIIPABISAIOTCS COOBITHSAMHU. DTO 0O3HAYAET,
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YTO KOrJa IPOUCXOAUT HEKOTOpOE COOBITHME (HAXKATUE KHONKHM MBIIM WM TO3UIHOHUPOBAHUE
yKa3aTelsi MbIIIM Ha SKPaHHOM OOBEKTE), B OTBET BBINOJHACTCS COOTBETCTBYIOIEE JCHCTBUE.
Hanpumep, mnocne mienyka Mbliblo Ha (oTorpaduu KapTUHBI HauMHAeTCs 3BYKOBOHM paccka3 00
ucropuu ee coznanus. Ilpe3eHTanus co cueHapueM - MOKa3 CIAWOB MOJ YIPABICHUEM BEAYIIETO
(roxynaguuka). Takue Mpe3eHTalMM MOTYT COJEpXKAaTh «IUIBIBYIME» IO 3KpaHy THTPBHI,
AHMMHPOBAHHBIA TEKCT, JUArpaMMbl, TpaduKu U Apyrue wunoctpauuu. [Iopsnok cMeHbl claioB, a
TaKXKe BpeMs JEMOHCTpalMM KaKJOoro ciaija ompenenser Aokjaaauuk. OH )K€ NMPOU3HOCUT TEKCT,
KOMMEHTHUPYIOIIUN BUACOPsI NMpe3eHTalud. B HenmpepbIBHO BBINOJIHAIOUIUXCSH TNpe3eHTAlUsIX He
IPEIYCMOTPEH IUAJIOT C IOJIb30BaTEJIEM U HET Beayllero. Takue caMOBBIIOIHSIOIIMECS IPE3eHTalun
0OBIYHO IEMOHCTPUPYIOT Ha PA3INYHBIX BHICTABKAX.

Co3naHue npe3eHTaluy Ha 3aJaHHYI0 TeMY NPOXOIMT 4epe3 cleAyroliue dTamsl: 1) co3nanue
crieHapus; 2) pa3paboTka Mpe3eHTAlMU C UCIIOIb30BAHHEM MTPOTPAMMHBIX CPEJICTB.

3aTeM HyHO BbIOpaTh MporpamMmy pa3padoTku npeseHTanmu. Kaxaas u3 cyliecTBYOLIMX
pOTpaMM TaKOTO Kiracca 00JIaaeT CBOUMHU COOCTBEHHBIMU WHAWBUYaTbHBIMH BO3MOXHOCTSAMHU. TeM
HE MEHee MeXJly HUMU ecThb MHoro obmero. Kaxnas takas nporpamMMa BKJIIOYaeT B ce0si BCTPOCHHBIE
CpeACTBa CO3/IaHUSl AaHMMAaIUH, JOOABJICHUS W PEAAKTUPOBAHUS 3BYKa, HMIIOPTHPOBAHUS
n300pakeHui, BMJEO, a Takxke co3laHus pucyHkoB. IIporpamma PowerPoint, Bxoasmas B
nporpamMmMHblid maket Microsoft Office, mpennaznauena ans co3manus npeseHTanuii. C ee mOMOIIBI0
[0JIb30BaTENb MOXET OBICTPO O(GOPMHUTH AOKJIAJ B €JUHOM CTWIIE, TaKUM OOpa30M, 3HAYUTEIBHO
MOBBICHB CTETIEHb BOCHPUATHS MpenocTaBisieMoil wHpopManun aymutopueid. Ilpesenramust wim
«cnaia-gunem», noaroTosieHHas B Power Point, npencraisier co0oil mociie10BaTeNbHOCTh CIIARI0B,
KOTOPBIE MOTYT COJEpXAaTh IJIaH ¥ OCHOBHBIC ITOJIOKEHUS BBICTYIIJICHHS, BCE HEOOXOAUMBIE TAOIHUIIH,
JMarpaMMbl, CXeMbl, PUCYHKH, BXOJAIINE B JIEMOHCTpAIlMOHHBIN Martepuan. Ilpu HeoOxoaumocTu B
MPE3EHTALNIO MOXKHO BCTaBUTh BUAE0I((DEKTHI U 3BYK.

OcHOBHbIE PHEeMbI CO3IaHHS H 0()OPMJICHHS NPe3eHTALUH

IlocTaBieHHas 3a1a4ya Tpebyemble eicTBUS

Co3ziatb HOBYIO 3anycture Power Point.

mpe3eHTaluo 0e3 B okne auanora Power Point B rpynme mosneii Beioopa Coznanue
IIOMOIIIA MacTepa u npe3eHTanunu Boioepute HoBast mpesentanusi.

IpUMEHEHHUs 11a0JI0HA

BriOpats pasmeTky B okne nuanora Co3aarsb cj1aiii BBIOEpUTE MBIIIBIO TPeOyeMblit
claija BapHaHT Pa3METKH.

[Tocne BeiOOpa HoBasi mpe3enTanms okHO Auanora Pazmerka caaiiga
nosiBisieTcs apToMarnyecku. Eciu Bbl XOTUTE CMEHUTD pa3MeTKy
MMEIOIIETOCs ClIaif/ia, TO BRIMOJIHUTE KoMaHy @opmat/Pa3merka
CJIalJ1a Ui BOCIIOJIb3YMUTECH MUKTOIPAMMOM, Pa3MEILIEHHOMN B

naHenu @opmarupoBanue .

[TpumenuTs 1m1ad10H B mento @opmar Boibepure komanay OdopmieHue caaiiaa uim
J3aitHa BOCIIOJIB3YHUTECh MUKTOIPAMMOM, PA3MELIEHHOMN B TAHEIN
KodeTpykTo

®opmaTHpoBaHHe A Korerpyxron .
BcraBuTh HOBBIN OTKpoiiTe TOT cnaij, nociae KOToporo Bel XOTUTE BCTaBUTh HOBBIN, U
craia BeITIOJTHUTE KoMaHay BeraBka/Co3nate caaiia (Ctrl + M) wim

BOCIIOJIb3YNTECH MUKTOIPAMMOM, Pa3MEILIEHHON B IMAHEIHN

"2l Coznare cnal

dopmMaTHpOBaHuE |%':I _
ITepemecTuThCs Bocnons3yiiTech OETYHKOM MITH KHOTIKAMHU BEPTHUKAIBLHOMN TOJIOCHI
MEXIY claangamu IpoKpyTKH WK Kiasuinamu Page Down, Page Up.
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[Tepemernias 6eryHOK MOKHO IO BCILIBIBAIOIEH TTOICKA3Ke
ONPEJICTUTh, HA KAKOM CJIaiiJIe OCTAaHOBUTHCS.

AKTHBHU3UPOBATh
na"enb Pucosanue

Beinonnute komany Bua /Ilanesan nacrpymentos/PucoBanue

BBectu TekcT B
MIPOU3BOJIBHOE MECTO
clamnnma

Bri6epute Ha nanenu PucoBaHue WHCTPYMEHT

Haagnuceuco U YCTAaHOBUTE TEKCTOBBIN KypCOp B HYKHOE MECTO
nin MeHio Beraka/Haanuce.

OTpenakTupoBaTh
UMEIOIIUNCST TEKCT

[lenKHUTE O TEKCTY, yCTAHOBUTE TEKCTOBBII KypCOp B HY’KHOE MECTO
Y BHECUTE HCIIPABJICHUS WIH 0OABICHUSI.

VY namuTes TEKCT BMECTE
C paMKoit

[[{enkHUTE MO TEKCTY, 3aTE€M IIEIKHUTE HEIIOCPEACTBEHHO 110 PaMKe U
HaxmuTe Kiapuiy Delete.

W3meHuTh mpudT UM
pasmep mpudTa

Bocnonssyiitecs komanoit @opmat/IlIpudT nnm packpsiBaromumces
CIMCKOM IIPU(TOB/pa3MepoOB NaHEIH
|Times Mew Foman |-| 18 -

WHCTPYMEHTOB

MN3meHnuTs 11BET
mpudTa

Boinonnute komany @opmat/Ilpudgr nnu Bei6epute kHonky L{Ber

TeKCTa nanenn @opmartupoBanue (PucoBanme).

BriOpath cTHIIB
odopmienus mpudra

Bocnons3yiitecs komanioil @opmat/IpudT nnm kHonkamu

HE g 3

MMaHCJIM UHCTPYMCHTOB N HOHYX(HpHLIﬁ, KypcCus,

ITOAYEPKHYTHIHN, TCHb.

BeipoBHSTE
HaOpaHHBINA TEKCT
OTHOCHUTEIIbHO PAMKHU

Bocnone3yiitecs komannoii @opmart/BeipasunBanue/Ilo ieBomy
kpaw (Ctrl + L); ITo uentpy (Ctrl + E); ITo mpaBomy kparo (Ctrl +
R); Ilo mmpuHe WM KHONKAMU TaHEIH UHCTPYMEHTOB

dopmaTHpoBaHue.

BwiOpaTs 11BeT 1 THTT
JUHUH JUTS] PAMKH,
1o/100paTh 3aIUBKY

Boiaenure paMKy (MM YCTaHOBHUTE KypCOp B TEKCT, BBEJICHHBIN B

%

paMKy) U BBINOJIHUTE KOMaHIy dopmar. ... B mosBuBmemcs
JINaJI0TOBOM OKHE YCTAaHOBMTE LIBET 3aJIMBKH, THUII IUHUU U €€ LBET.
Takxe MOKHO BOCIIOJIb30BAThCSI KHONIKAMM ITaHenn PucoBanue:

Fe: - = =

— 3QJIMBKA; ™= — [[BET IMHHU, ~— — THII JINHKH.

AKTHBHU3UPOBAThH
naHesnb ABTOQUIYpbI

Bri6epute komanny Berapka/PucyHok/ABTodurypsl uiu

o . ABTOPUYpEI T
BOCHOJ'IBSYI/ITeCI) KHOIIKOH ITaHCIIN PHCOBaHI/Ie

HapucoBaTth 00BeKT

AKTHBU3UpYHTE MaHens PrucoBanme, BHIOEpUTE COOTBETCTBYIOLIUI
MHCTPYMEHT (JIMHUS, OBAJI, IPSMOYTOJIBHUK U T.J1.) U «PACTSIHUTE»
¢Gurypy Ha ciaiijie, IpoTacCKuBasi Kypcop.

HN3menuTs et
00BbEKTA

e
Brinenute 00beKT 1 BhIOMHUTE KOMaHTy Dopmat
BOCIIOJIb3yHTECH KHONIKOW naHenu PucoBanue:

o -
.|

201041

— OBET JIMHUU.

Hactpours TeHb
00BEKTA

BrigenuTte 00beKT U BOCIIONB3YHTECh KHOTIKOW TaHenu PucoBanmue:
= _ CTHiab TeHu.

Hactpouts 00bemM
00beKTa

Brinenute 00BEKT U BOCIIONIB3yHTECh KHONKOM NaHenn PucoBaHue:

& . — O0BeM.

[ToBepHYTh OOBEKT HA
KaKO-J100 yro

BrigenuTte 00bEKT M BOCIIONB3YHTECH KHOMKOM aHenu PucoBanue
HeiictBusi/IIoBepuyTh/0TpasuTh/CB0O00IHOE BpallleHHE, a 3aTEM
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MIEPEMECTUTE MBIIIBIO YToJl 00bEKTa B HAIPaBJICHUH BPALICHMUSI.

Crpynnuposatb Beinenure Bce 00BEKTHI, MOANIEKAIINE TPYIITUPOBKE U BBITOJIHUTE

00BEKThI koManay I'pynnuposka/I' pynnupoBaTh KOHTEKCTHOTO MEHIO
BbIJICJIEHHBIX OOBEKTOB.

XynoxecTBeHHas Bocnons3yiitecs kHOnkou nanenu Pucosanue:

HaJINCh

4 _ Jlo6aBuTh 00beKT WordArt.

BcTaBuTh 3ByK

Bri6epute komanay MeHio BeraBka/@uibMbl M 3BYK/3BYK U3
KOJUIEKIIMN KAPTHHOK; 3BYK U3 (paiija.

Hacrpouts anumanuzo

B pexume cnaiiioB METKHUTE 00BEKT, KOTOPBIH XOTUTE aHUMHPOBATH.
B menro Iloka3 ciaiiioB BEIOCpUTE KOMaHTY

|@ HacTpolika aHUraLMM. ..

| WJIN COOTBETCTBYIOILYIO
KOMaHAy KOHTEKCTHOTO MEHIO BEIOpaHHOTO 00bekTa. Bribepute
HYXHBbIE 21eMeHThI ITanesn HacTpoiika aHumanum.

VcTaHOBUTH MacIuTad
pabouero cnaiia B
cpene Power Point

Ha nanenu Crangapthas cpenst Power Point yctaHOBUTB
HEO0OXOJUMBIH MacIITab MPOCMOTpPa U3 PACKPBIBAIOIIETOCS CIIUCKA
6% -

Croco0
MIPEICTaBICHHUS
JIOKyMeHTa (T.e.
Mpe3eHTaluu .ppt) B
OKHE MPUIIOKEHUS
Power Point

Hoxyment Power Point Mo>keT 0TOOpaxaThCsi B OKHE MPUIIOKEHUS
TpeMsi ClIoco0aMHu: B BUJIE CIIANJIOB, B pEXKUME CTPYKTYPBI, B PEKUME
COpPTHUPOBIIUKA CIIalI0B.

Jiis u3MeHeHus crioco0a MpecTaBIeHHs TOCTaTOYHO BHIOPAThH
COOTBETCTBYIOILYIO KOMaH/1y B MEHIO BMA MM IETKHYTH O OJTHOM
U3 TPeX KHOTIOK B JIEBOH YacTH TOPU30HTAIHLHOH ITOJIOCHI IIPOKPYTKH:
¥ _ mokas caiifos (c Tekymiero ciaiina);

— OOBIYHBIN PEKUM;

88 — PEXKMM COPTUPOBLIMKA CIIAMJIOB.

IIpoBectu Breimmonnute komanny Bua/Iloka3 caaiinos (F5) unu Bocnons3yiitech
JIEMOHCTPALUIO KHOTIKOM =
IlepeiTu Bocnons3yiTech e14KoM MBIIIIH,
cienyromeMy cianny | kiasumamu Enter, IIpooed;
B IIpoLIECCe Page Down, Page Up unu knaBumm HaBurauu kKypcopa (L 0):
JIEMOHCTPALIU nepexo/1 Bliepe/Ha3a/l 1o rajepee ciaiijos;
Home — nepexox k caMoMy EpBOMY Clalay;
End — nepexon k caMoOMy NOCJIETHEMY CJIAlTy.
IIpoBectn Haiiaure cBoil Qaiin, BbIieINTE U BEI30BUTE KOHTEKCTHOE MEHIO

JIEMOHCTpALIHIO, HE
3amyckasi Power Point

Ha)KaTHeM IIPaBOil KHOMIKU MBIIINA. B KOHTEKCTHOM MEHIO BbIOepUTe
komaHy Iloka3ars.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHbI
OTaenpHO MO TUIIAM 3aHATHMN:

- JUI1 TPOBEICHUS 3aHSITUN JIGKIIMOHHOTO THMA - ayJUTOPHs, OCHAIleHHas y4eOHOW MeOenblo,

JOCKOH.

- 71l IPOBEJCHUS 3aHATUN CEMHHApPCKOTO TUIA - ayJUTOpHs, OCHAIleHHas y4eOHOil Mebenbio,

JIOCKOM, HOYTOYKOM.

- 711 IPOBEJCHUS IPOMEXKYTOUHOM aTTecTalu - ayJuTOpHsi, OCHalleHHAasl yueOHOl MebOenbio,

JOCKOH.




10. OCOBEHHOCTH OCBOEHUA JUCHUITIMHBI JIMHAMHU C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMU 3/10POBbS

OOyuarommMcest ¢ OrpaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbS ITPEOCTABISAIOTCS CHEIMATIbHbIE
y4eOHUKH, y4eOHbIE MOCOOMS M NUAAKTUYECKHE MaTepUalbl, CIIEHUAIbHbIE TEXHHUYECKHE CpPEICTBA
00y4yeHMs] KOJUIEKTUBHOI'O M HHJMBUAYAJIBHOIO IOJB30BaHMSA, YCIYI'M acCHCTEHTa (ThIOTOpA),
OKa3bIBAIOLIETO  OOydYalOUIMMCA HEOOXOAMMYIO TEXHMYECKYI0 IOMOIb, a TakKXke YCIyTd
CYPZIONEPEBOJUUKOB U TU(DIOCYPAOIEPEBOUNKOB.

OcBoeHMe AUCHUILIMHBI 00YYaIOUIMMHUCS ¢ OTPAaHMYCHHBIMH BO3MOKHOCTSMU 3/10POBBSI MOYKET
OBbITh OPraHU30BaHO COBMECTHO C JPYTUMH 00YYaIOLIUMHUCS, a TAKXKE B OTJCJIbHBIX IpyIIIax.

OcBoeHne JUCHUIUIMHBI OOYyYalOMIMMHUCS C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbBS
OCYILECTBIIICTCSI C Y4E€TOM OCOOEHHOCTeH NCUXO(U3MYECKOr0 Ppa3BUTHUS, HWHAWBUAYAJIbHBIX
BO3MOYKHOCTEH U COCTOSHUS 3/10POBBSI.

B mensx nocTynmHOCTHM HOJy4YeHHs BbICIIEro oOpa3oBaHUS IO 0Opa3oBaTeNbHON MHporpaMme
JMIIAMHU C OTPAHUYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBbS ITPU OCBOCHUU JUCIUTUIMHBI 00ECTICYMBACTCS:

1) 1t UL ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 370POBBS 10 3pEHHUIO:

— MPUCYTCTBHE THIOTOPA, OKA3bIBAIOMIMK CTYACHTY HEOOXOIMMYIO TEXHHYECKYIO IOMOIIb C
y4eTOM MHIUBUAYaAJIbHBIX OCOOEHHOCTEH (moMmoraer 3aHATh paboyee MECTO, NepeABUraThCs,
POYUTATh U OYOPMUTH 3aJaHKE, B TOM YHUCIIE, 3aIACHIBAsI TIO]] TUKTOBKY),

— IUCbMEHHBIE 33/1aHUS, a TAaK)Ke€ HHCTPYKLUHMU O TOPSJIKE HUX BBINOJHEHHUS O(OPMIISIOTCA
YBEITMYECHHBIM IIPHPTOM,

— crieuajibHble y4yeOHUKH, ydeOHble MOCOOMS M JUIAKTUYECKHe Marepuaibl (MMeErolue
KPYIHBIA WPHQT WK ayauodaiiisr),

— UH/IMBHIyaJIbHOE paBHOMEpHOE ocBelleHne He MmeHee 300 ok,

— MIPU HEOOXOIMMOCTH CTYACHTY JIJIsl BBITOJIHEHHS 33/IaHUs TPEIOCTABIISCTCS YBEITMUMBAIOIICe
YCTPOWCTBO;

2) Anst T ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/I0OPOBBS TIO CIIYXY:

— NMPUCYTCTBUE ACCHCTEHTA, OKA3bIBAIOLINI CTYy/IEHTY HEOOXOIUMYI0 TEXHHYECKYIO MOMOIIb C
Y4eTOM HWHJMBHUAYyaJbHBIX OCOOEHHOCTEH (TOMOraeT 3aHATh pabouee MeCTO, TEepeIBUTaThCs,
poYnTaTh U OHPOPMUTH 33aJJaHKE, B TOM YHUCIIE, 3aMUChIBas O] TUKTOBKY),

— obecrieunBaeTcsl HAIMYHE 3BYKOYCWIIMBAIOUICH ammmaparypbl KOJJICKTHBHOTO ITOJIb30BaHMUS,
npu  HeoOXoAMMOCTH  oOydaromieMycs — NpeloCTaBiseTcs  3BYKOYCWIMBAIOLIAs — ammaparypa
WH/IMBUYaJTBHOTO TTOJIb30BaHMS;

— obecrneunBaeTcs HaAJeKaIMMU 3BYKOBBIMHU CpPE/ICTBAMH BOCIIPOU3BEIeHUS HH(OPMALIIH;

3) mas U ¢ OTpaHUYEHHBIMH BO3MOXKHOCTSIMHU 3JI0POBBSI, UMEIOIIMX HAapyIICHUS OMOPHO-
JIBUTATENIHOTO arrapara:

— MAChMEHHBIE  33/JIaHUSl  BBHIOJHSAIOTCS HA  KOMITBIOTEPE CO  CIECIHATH3HPOBAHHBIM
POTrpaMMHBIM 00€CTIeYeHHEM WIIM HaIUKTOBBIBAIOTCS THIOTOPY;

— T10 JKeJIaHUIO CTY/ICHTA 3aJIaHMsI MOTYT BBITIOJHATHLCS B YCTHOH (popme.
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